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THE TRAGEDY & THE HIDDEN HISTORY OF NAPA 

by Rubadiri Victor 

The National Academy for the Performing Arts of Trinidad and Tobago 

(NAPA) has been shrouded in controversy from conception to opening 

with different constituencies weighing in on its merits and flaws. 

Artist/activist Rubadiri Victor attempts to analyse NAPA through its 

construction process, as a building, and as a facility which should 

have held the Dreams and Aspirations of a Legacy-rich cultural 

community. He finds it compromised in its facilities as both an 

Academy and a National Performing Arts Centre but attempts to 

unearth the opportunity it holds as a phenomenon.  

 

The Sorrowful Tour 

On Sunday 17th January 2010 4 generations of theatre and dance 

practitioners gathered at the National Academy for the Performing 

Arts (NAPA) for a seminar entitled The Way Forward- part of this 

exercise involved a tour of the NAPA facility for the first time by the 

stakeholders who are supposed to be its most important tenants. 

What followed was one of the saddest journeys that many of us have 

ever embarked on. What should have been a tour full of wonder and 

joy upon revelation instead was more like the sorrow of a 2nd 

generation Jew visiting a concentration camp.  

During the tour one could hear the muttering of disbelief, the 

exclamations of horror, and sometimes peals of laughter on the 

unveiling of each room. One could see- particularly in elder 

practitioners- the almost teary eyed resignation as they shook their 

heads in disbelief. The words on everyone’s lips were, “How could 

they get it so wrong!!!” None of us had ever been consulted or 

listened to for the entire construction process and this abomination 

was the sad result. We had for years received the reports of deficient 

specs in NAPA, but it was nothing compared to actually seeing it. 

Hundreds of millions of dollars spent on un-useable spaces. 



As practitioners we have always tried to be optimistic and have 

constantly attempted to rescue every situation despite whatever 

horrendous errors by our political leaders, but this is one time I do 

not believe that the situation can be rescued. Having seen NAPA 

from the inside now, and having visited dozens of rooms, I 

now conclude that it will cost a further $80 Million to convert 

a handful of rooms to Academy and Performing Arts 

specifications. This would still leave dozens of rooms untouched 

and un-useable.  

Because of this I am now prepared to concede that it may be more 

feasible to give the entire NAPA facility over to being a hotel 

and that another site be sought to construct a proper School 

for the Arts and a National Performing Arts Centre. NAPA is 

completely unsuited for either function and will cost too much to 

convert it into such. There are precedents for hotels with Performing 

Arts stages attached to them- ala Las Vegas- and probably this is 

what NAPA is best used for. It is completely unfit as an Academy and 

a Performing Arts Centre. That is the tragedy we are faced with. 

 

Style: Different Publics, Different Responses 

The fact is that there is no other building like NAPA in Trinidad. It 

ambitiously strives for what artist and architects have lobbied 

government to do for 46 years- create signature buildings for the 

Arts. But ambition and size does not make a thing beautiful. The first 

reaction to the building has been one of style, so let us not avoid it- 

does NAPA work aesthetically?  

The reaction to NAPA has varied. The fact remains that many citizens- 

bludgeoned by years of ugly, un-ambitious local buildings- have 

actually voiced approval for NAPA’s structure. Most of the population 

like how NAPA looks, are clueless for what it is for, but presume it will 

work. One barometer of their affection is that people have begun 

taking their wedding pictures in front of it… Yet there still is a section 



of the populace that finds the structure intrusive, out of proportioned 

with the site, and stylistically out of wack with the architectural 

landscape. A chorus from UDECOTT says that the building’s shape 

was ‘inspired by the national flower’. One can certainly smell a 

healthy amount of spin in that statement. Lara would have dispatched 

it to the boundary. One senior artist has gone on the record as calling 

its design ‘copulating slugs’. This section of the public has found that 

NAPA looks more like a foreign imposition that does not mirror or 

draw inspiration imaginatively and stylistically from any precedent in 

the landscape. To them NAPA squats like an alien on the landscape. 

Albeit a shiny one.  

Many architects argue of elementary design errors like situating the 

generator building at the most visible face of the building. Other 

experts believe that the front of the building should be facing its 

natural audience of the Savannah and that stylistically and 

operationally that such a facing could have opened up a number of 

performance and other possibilities. This of course is true. To have 

such a massive public civic building turn its side to the magic of the 

Savannah is a massive error in planning. The strange thing is that 

whether people like how NAPA looks or not all feel the alien-ness of 

the building- everybody feels, and knows- that it has nothing to do 

with them- architecturally and spiritually. It does not have the 

magnetic indigenous vibration that a National Centre is supposed to 

radiate…. 

Internationally large signature buildings like Art Galleries, National 

Performing Arts Centres and Museums are normally fraught with 

controversy over style. The Seattle Public Library project funded by 

Bill Gates Microsoft is heralded by one part of the community as a 

triumph for the city, whilst another equally vocal constituency 

considers it a blight on the cityscape. The Sydney Opera House- 

which many people say NAPA has tried to resemble (sources say 

however that NAPA is based on a building our Honourable PM saw in 

Singapore)- is considered one of the most beautiful buildings in the 



world- but its main hall does not work for opera. And this is where I 

think the jury must base its judgement on NAPA. Function. 

Function 

Style is a tough nut to crack- but function is where the money is. One 

quick note: whilst the Sydney Opera House fails as an opera facility 

(and this by the way is because the politicians refused to listen to the 

architect’s plans and changed the room specs) the building has been 

worth billions of dollars to Australia and the city of Sydney. It has 

drawn millions of tourists to the country and has won its Film and 

Music industries as well as Event industries billions of dollars. The 

building has more than earned its keep.  

The other salient point is this: Sydney did not have a phenomenal 

operatic tradition to begin with, so the loss to Australia’s culture of 

the Opera room was not seismic. There are a host of other venues in 

Australia and Sydney for Opera and performing arts…Trinidad 

however cannot withstand a $1/2 Billion national venue that is not 

suited to its artistic traditions. We do not have the luxury of multiple 

venues, money, or time. Such a mistake for us can be fatal. 

Artist Lock Out 

In 2005 $5 Billion of cultural infrastructure was announced by 

government- with NAPA being the Crown Jewel. Alongside it was to 

be: a Carnival Centre worth $700 M; a Performing Arts Academy in 

San Fernando; an Academy as part of the UTT Wallerfield Complex; a 

new National Archives Building; and 200 Community Centres (that 

number of centres would spiral to 600 a little later!).  

Artists had lobbied for some of these buildings for 43 years. 2 

generations of artists had died battling for these buildings which were 

never on the political agenda. Many of the same politicians now 

gallerying were in fact part of the cliques that fought against them.   

Anyways, artists were overjoyed by the announcements. We thought 

that they were the result of a decade of intense lobbying that we had 



conducted. The problem was that we swiftly found out that 

international treaties and loans for construction, architectural plans, 

contractors, and labour (all Chinese) had all been approved behind 

closed doors without any meaningful stakeholder consultation. Artist 

communicated their congratulations on the decision to build- but also 

politely requested stakeholder consultation. A letter was drafted with 

the signatures of more than 10 representative group leaders 

(Chutney, Dance, Pantrinbago, COTT, etc), an ex-Deputy Permanent 

Secretary- Sat Balkaransingh, ex-Director’s of Culture (Mungal 

Patasar, Chalkdust, Eugene Joseph) and the 3 senior artist of the 

country- Leroy Clarke, Peter Minshall, and Earl Lovelace. It was a 

historic document. It was ignored.  

An important footnote to this letter is this: in the 4 years of artist’s 

protests against NAPA and the other buildings, we sent 40 sets of 

Press Releases to the Daily Press. None were ever printed! Including 

the first historic letter with the multiple signees- which was sent 

multiple times. Every time we would send in a Press Release- an 

article praising the project would appear instead in the Sunday 

newspaper. Like clockwork. I leave the reader to arrive at their own 

conclusions... 

The UTT Corridor 

For 4 years the Ministry ignored all calls for forums of consultation. 

We decided to take the issue to the UTT who it was announced would 

inherit NAPA. They admitted that they themselves did not know what 

was going on in it architecturally and had absolutely no say in it! 

Nevertheless they committed to a policy of consultation through the 

then head of the Academy of Letters Professor Ken Ramchand. It was 

hoped by a parallel series of consultations- whose other purpose was 

indigenising the UTT curriculum- we could influence the architectural 

project. All of this was derailed and the fruits of those consultations 

were thrown out when Dr. Pat Bishop- Trinity Cross Award holder and 

Principal of the to-be-constructed Academies- was fired from the post 

for these agitations. It was a massive body blow for stakeholder 



inclusion and the visionary re-imagining and indigenising of the UTT’s 

project. Meanwhile NAPA continued- impervious to all that had been 

assembled to nurture it along its way... Artists were now 

comprehensively locked out of the very building they had been 

fighting for for over 4 decades!  

 

The Process was as important as the Product 

Artists are not complaining for complaining sake. We wanted those 

buildings, we fought for them- but they must be built properly! We 

have learned a hard truth over the years- a badly built building is 

worse than none at all. A building that is ill suited to its end users and 

their purposes will sabotage those very same objectives. If the specs 

of the building are way off it may even destroy the thing it was meant 

to house! 

Government has no record of building proper purpose-built buildings 

for the Arts (for health, for sports, you name it!). Witness their 

continuing hit-and-miss sub-standard ideas of what constitutes a 

community centre. Stakeholders who have expertise as regards 

architectural specs, equipment choices, institutional programming and 

more have not been consulted or listened to.  

A Pedigree in getting it Wrong... 

For 4 decades cultural work in this country has been conducted 

against some of the most backward physical and legislative 

infrastructure in the Westernised world. Until 2001 with the passing 

of the 150% Tax Rebate for Corporate Cultural Contributions not one 

demand of artists since Independence had ever been granted. And 

that particular law- almost a decade later- has not been 

operationalised. This despite a much ballyhooed press conference by 

the Honourable Minister Marlene Mc Donald late last year 

amending(!) the impotent law. Now T&T’s primitive legislative, policy 

and community infrastructure must contend with a bloated ill-



conceived pretend state-of-the art behemoth at the production end of 

an incubation cycle that does not exist!  

The government’s faith in NAPA is mis-placed- if not altogether 

dishonest. We know that many at the top are aware of the massive 

flaws in the facility and have been covering up, spinning and/or 

attempting to rectify design errors behind the scenes- at further 

massive costs. 

The shopping list of problems with NAPA is easy to explain: you can’t 

disrespect the collective needs of artists and cultural workers for 40+ 

years; ignore their call for a Centre for 43 years and then ignore 

every single one of their requests for consultation when it finally is 

being built; ignore their documents of guidance; and then feel that 

you will get the specifications for the most important building in the 

country right. If you have refused counsel for 43 years you do not 

just suddenly acquire competence and expertise overnight. In simple 

language, this is why NAPA is a monumental failure. 

That failure is not only inherent in the building itself- it was there in 

its life cycle from birth to unveiling. The ‘process’ of building these 

cultural facilities is also as important as the ‘product’ of the buildings 

themselves. Inclusion by the public and stakeholders in the process of 

constructing any civic building is standard internationally. Whether it 

be for the Towers to replace the destroyed Twin Towers in New York- 

or the building of a small theatre in the West End of Oxford. In 

Australia the consultation to build the Olympic Dam project entailed 

an interactive website, phone surveys, public meetings, and briefing 

sessions. There were information packages and sheets created and 

widely distributed; meet-the-public-booths; and free-call telephone 

lines. There were generations of workshops and surveys- at every 

stage of the project- all in an effort to make the project the best it 

could be. The project was greatly enhanced by the entire process and 

would have been completely different and deficient if not for it. And 

the timeline of the project was not compromised. 



These consultations also ensured communal ownership of the project. 

As it stands only one man now feels he owns NAPA. 

Stakeholder consultation in NAPA could have resulted in considerable 

constructive inputs, innovations, rootedness, functionality, and public 

buy-in and consciousness of the role that Culture and the Arts have 

played in our survival and success as a People. And strategies for the 

future!!!  

Instead the current administration’s culture of secrecy and contempt 

has straddled us with a stainless steel white elephant that will 

endeavour to flex its muscle to prove its relevance in the months to 

come and will instead wreck havoc on the Arts. 

The artist and technicians of T&T are co-ordinating a series of 

objective technical surveys of the facilities of NAPA to arrive at 

technical reports as to what really works and what fails in the facility. 

These reports will state specifically and generally what is possible and 

impossible in the building. These reports then will hopefully serve the 

government, UDECOTT- or whosoever is building the remaining 

facilities- to build with sense so that billions are not wasted and the 

Arts of the country are not murdered by stupidity in the process: 

The Spin Machine: Wagons circling NAPA 

As fate would have it the government has now staked its very 

existence and credibility on The NAPA. This has happened for 

numerous reasons. The reputation of the International Waterfront has 

been shot by economists and surveyors who have declared it 

bankrupt, un-economical and a symbol of cluelessness. Two buildings 

stand visibly unoccupied and it is clear that this expenditure has 

created no new industries and is not a lynchpin of diversification. This 

sentiment exists despite the seeming success and beauty of the 

interior of the Hyatt and popular support for the landscaped 

waterfront.  

All around the government’s other construction projects lie 

incomplete, flawed and seemingly smeared by the corruption brush 



reared by the UFF Enquiry- the Tarouba Stadium and numerous 

housing developments come to mind. Now finally they have emerged 

with an unlikely champion to stake their claims of efficiency, and 

devotional dedication to the people- NAPA. 

Evidence of this ferocious desire to sure up this one wall left standing 

and to place all eggs in this basket is easy to come by. I refer to the 

following:  

Exhibit A is a nameless Facebook account for NAPA. The page has 

access to aerial shots, schematic drawings, digital renderings and 

photos from every angle. There are also photos of performances, 

launches, and more. An aggressive campaign is on to get as many 

‘Facebook fans’ as possible. 

Exhibit B is Calder Hart risking breaching protocol to try and give the 

entire panel of the UFF Enquiry a private (!!!) tour of the facility on 

Uff’s last day in the country! 

Exhibit C is Calder’s rapid moves in trying to conduct private tours of 

the facility from innocent commentators like Raymond Choo Kong 

who got a call and a tour minutes after the paper hit the streets with 

his criticisms of the facility 

Exhibit D is the media propagandising of every public expression of 

approval for the building. 

Charm offensive 

Sources have also confirmed that a massive charm offensive is being 

planned to further ingratiate NAPA into the good graces of the 

national public- and UDECOTT’s Chairman Calder Hart along with it. A 

number of extravaganzas and politically loaded events are being 

carded. No expense is going to be spared to create extravaganzas for 

NAPA’s stage by state-led agencies and by decrees from on high.  

It was alleged that the upcoming National and School’s Music Festival 

Opening and Closing Ceremonies (we have not been told if it’s the 

whole festival as yet) were to be staged at NAPA with specially 



prepared performances for which a one Mr. Calder Hart was to be the 

patron! Behind the scenes many stakeholders in the Festival- who are 

fiercely proud of the Festival’s independence- were insulted by the 

political use of the Festival and the compromise in the independence 

and the integrity of the event. The idea of Patron Calder was then 

withdrawn. 

No expense is going to be spared to make NAPA seem to be the best 

thing since sliced bread and to discredit any dissenting views. All this 

should not have been necessary. Artists had gifted the PM, Calder 

Hart and the Ministry 43 years worth of information as to how to build 

a proper functioning Centre which they promptly ignored and vilified 

for 4 years. 

Flaws upon Floors... 

The Commission of Enquiry reports and discussions around NAPA 

hammer out a tale of a possibly ill-laid foundation, poor quality steel 

and more. So there are potentially structural problems in NAPA. No 

one would like this to be true... however it is more likely than not. 

The San Fernando Academy’s foundation was laid on a sewerage line 

and so construction has been frozen for months whilst that error is 

rectified. This delay may be propitious as it allows the country time to 

stop and correct in the architectural plans what is certain to be 

hundreds of millions of dollars of more mistakes waiting to be made. 

$3 Billion more is to be spent on the remaining cultural facilities 

(loans from China have been sourced and there will be penalties for 

not building) and with still no stakeholder consultation in sight. If we 

do not intervene the nation on the whole will have to live with billions 

of dollars of mistakes for generations to come. Mistakes that will have 

incalculable impacts. This article is an attempt to reveal the truth of 

NAPA and reveal why it is probably the most important building in the 

country today and why it is the biggest tragedy of the just concluded 

boom. It will also show how with strategic intervention -before any 

more money is spent- we can convert this tragedy into our nation’s 

greatest opportunity. 



“It Does Not Belong To Us…” 

The biggest tragedy of NAPA is that it should have belonged to the 

people-and it doesn’t. A serious ritual would have to be conducted in 

and around the building to banish this fact. Evidence is that none of 

the country’s geniuses here or abroad have been invited to perform 

or were even part of its audience upon its opening. This is either a 

shameful lack of manners, a reflection of possible hidden agendas by 

politicians, or- at the very least- evidence of lack of planning and 

administrative competence.  

You cannot quantify what the damage has been to stakeholders and 

the country by not marrying our collective creative achievements, 

genius and dreams into the NAPA building process and outcome. It 

remains possibly the singular greatest lost opportunity of our 

Independence and civilisation as a people! 

NAPA should have been a home and symbol of Trinbagonian’s talents, 

legacies and greatest accomplishments. However due to this 

administration’s culture of secrecy, contempt for the working people, 

and official arrogance- instead NAPA has been corrupted into being 

seen as one man’s big daddy gift on one hand and a symbol of his 

megalomania on the other. It is the singular symbol of the tragedy of 

‘Doctor politics’ or the Trinidadian politics of ‘the Leader’- with the 

derailing of a historic collective ambition by one man’s agenda. 

The tragedy of the process of NAPA’s building and opening was that 

there was no great national buy-in or expectation for this ambitious 

building. There was no constituency of stakeholder or citizen burning 

to see its completion. None had a sacred revelation on its opening. 

For a building that roots-communities and 4 generations of creative 

practitioners and visionaries fought for over 40 years there was no 

expectation, no joy, no sense of accomplishment on its opening. And 

this is the tragedy of the National Academy for the Performing Arts. I 

draw the reader’s attention to the spectacle and the sentiment of the 

Arab world at the opening of the Bhurj Dubai- the tallest building in 



the world. It is a building that contains the hopes and dreams of its 

people- despite its debt. What does NAPA contain? 

A building that should have been something beating within 

the breasts of each citizen as a symbol of all we have 

accomplished culturally as a people means nothing to 

Trinidad and Tobago at all. 46 years of artists demands (during 

which two generations died struggling for this building) have 

culminated in NAPA- and hardly a handful of creative practitioners 

care.  

The reason is also architectural - none of our Masters and none of 

those who have died campaigning for this building are honored 

anywhere in its edifice. No room in NAPA’s building was constructed 

with any tradition, hero, skill or indigenous practise in mind. None of 

the genius or heroes of the country informed a brick, plane of glass, 

or sheet of metal in it. No room was dedicated to them- although now 

as part of the response to the criticism and insatiable spin doctoring 

we can be sure a flurry of hasty ‘tribute’ rooms are sure to be named! 

This building should be the culmination of the Legacies of: Beryl 

McBernie and T&T dance; Kitchener and calypso; Ras Shorty I 

and Soca music; Sylvan Bharat and our Tassa; Andre Tanker and 

Trinidad fusion. It should be overflowing with the fruit of: Leroy 

Clarke, Carlisle Chang and our Fine Arts; Clive Zanda and our 

Pan Jazz; Minshall and our Mas; Lovelace and our Literature. It 

should be the worthy heir of: CLR James and our scholarship; 

Sundar and our chutney; Daisy and our Parang; Tony Williams 

and our Pan; Horace James and our television. It should have as its 

first guests: Horace Ove and our film; James Lee Wah, the 

Trinidad Theatre Workshop and our Theatre; Billy Ocean and 

our international music; Geoffrey Holder and our international 

theatre and film... 

It should have. But it does not, has not, and is not. 



This building has nothing to do with the 150 years of our creative 

genius. It has nothing to do with the communal energies that have 

flowed through Trinidad and Tobago. Nothing to do with the deep 

ancestral currents that flow especially through our 7 Mother 

Communities of: Point Fortin; Arima; Couva; Princess Town/Moruga; 

St. James/Woodbrook; Tobago; and South East Port of 

Spain/Belmont/Laventille. 

None of these communities and people were part of the process of 

consultation. None- for a long time in its planning- were part of its 

curriculum. And none were part of its inspiration. Nothing they have 

produced has any place in the building. A national collection of 

paintings is being located for NAPA- but there are tremendous 

pressures in finding wallspace for the local artwork to be hanged. The 

building was not built with artwork in mind!  

The complete Legacy and essence of the culture of Trinidad and 

Tobago has been purposely-ignored and banned from the building- 

until the point of its unveiling. Their inclusion will now be an 

afterthought. Now they are invited like strangers into their own 

palace... One leader of a prominent East Indian culture representative 

group was reportedly told by a Minister in reply to a request for the 

future use of NAPA, “No, no, no!!! Not in here! We can’t have 

something like that in here!” 
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THE TECHNICAL SPEC REPORT ON NAPA 
A Badly Built Building is worse than none at all… 
 
This ignoring of 5 years of artists voices has had certain costs. There 

is a litany of complaints emerging from technicians on all sides. They 

are just as we predicted 5 years ago- and could have been stopped 

had someone listened. Most of the errors are irreparable- the others 

will cost tens of millions to fix. I will say that the following list is 

preliminary. The list of the problems in NAPA includes: 

1. The biggest elementary mistake is that there is no 

loading area for the main stage. A loading area’s 

dimensions are normally about 16 feet x 10 feet- NAPA has a 

normal door! This means that sets, costumes of a certain size, 

certain musical instruments (hint- one of them is our national 

one) cannot fit through NAPA’s doors to get backstage! You 

then have to go through 2 more doors and a normal sized 

corridor to get to the backstage! This is such an elementary 

mistake that I’m pretty certain in China there’s a death penalty 

for a glitch like this. This would destroy a normal theatre 

anywhere in the world- but when you consider the nature of 

T&T’s traditions- this sin of omission is all the more fatal. 

Carnival size costumes, Hosay Taj’s, steelband (there, I’ve said 

it), Ramleela effigies, big concert style sets and props- NONE of 

these things can get into NAPA backstage! Without an 

engineering degree to figure it out. 



2. NAPA is not built for what we do. Our traditions will 

have to struggle to fit into its space. We told government 

that what was needed was a centre that had 4 stages: a large 

stage with a hall that holds 5000 people for extravaganza 

concerts; another that holds 1000 for big theatre; and 2 black 

box theatres that hold about 400 and 100 patrons respectively- 

for small experimental shows, and community theatre and 

concerts. NAPA ignored this. 

3. There needed to be outdoor stages and work areas 

because most of T&T’s traditions are outdoor based. Pan, 

Mas, Hosay, Ramleela, Tobago Heritage, etc- are outdoor-

based. NAPA has absolutely no site prepared for this- as an 

academy or performing space. All these outdoor sites should 

have had appropriate stages, light and sound rigs, backstages, 

etc. None of this is in NAPA. 

4. Wrong stage for our traditions! Yes the hall and seats in the 

main hall are nice- after all this was the PMs bling showpiece to 

our foreign guests. However. The stage for NAPA is almost 3 

times (!) the size of the Queen’s Hall stage and is too large for 

any of the type of theatre we create in T&T. Apart from the 

obvious waste why is this important? Read on... 

5. Architecture is destiny. NAPA’s stage may destroy 

certain forms of theatre. Once you build a structure it 

automatically decides what will be sheltered and what will not. 

In creative terms it decides what traditions will live- or die. The 

question of a stupidly designed stage by a person who simply 

thinks that ‘the bigger the stage the better’ is not just a 

question of bad economics- it will affect the survival of certain 

forms of theatre itself. (nothing evidences the stupidity of the 

brain that does T&T planning than a sentiment like ‘bigger is 

better’). When the Central Bank (CB) auditorium arose as the 

premiere stage for theatre in T&T in the 90s at least 4 types of 

theatre died. This was because the architecture and cost of CB 

killed these other forms of theatre. Because CB had no back-

stage area it meant that all epic, medium and large scale 



theatre perished as there was no place to store and change 

sets. It also meant that in one generation the skill of theatrical 

set creation collapsed in the country. Dinner theatre, ambitious 

community theatre, and avant garde theatre also disappeared. 

In this breach the one-set comedic farce form of theatre rose to 

prominence- its rise was facilitated by architecture! All this was 

compounded by the collapse of the only 3 other noted venues 

for mainstream theatre in the twin island state: the collapse of 

the Little Carib and Naparima Bowl due to neglect; and the 

temporary closure of the Queen’s Hall. Likewise we are 

predicting the football field stage of NAPA is certain to spell the 

death knell for a host of T&T theatre forms whilst birthing new 

theatrical creatures. 

6. The stage is also ill-matched to the seating capacity of 

the hall. The football-field size stage in NAPA has a hall that 

only holds 1400. The only types of productions that can use 

NAPA’s massive stage appropriately are Broadway style 

extravaganzas or large scale musical concerts. Stages like that 

should be matched to halls seating 5000 with floor seating that 

can be removed so that people can stand, dance and the stage 

can be re-configured around.  

7. Shows that can utilise a stage that size cannot 

financially stage a show with only 1400 people- the 

economics simply doesn’t work out.  Extravaganza type 

shows have large production budgets and massive casts and 

crew and thus need to make their money in large junks in a 

short period to break even. The average break-even point for 

such shows is over 3000 people at a normal ticket price of $200. 

NAPA thus has prepped many productions for financial failure. 

8. The wrong size hall also means NAPA cannot pay for 

itself! A 5000 seat hall would have generated the kind of 

revenue to pay NAPA’s bills- a 1400 hall cannot. This would 

have also been supported by the revenue streams of the 3 other 

halls. So yes, this means that NAPA cannot pay for itself. So 

instead of being self-sufficient NAPA now will be forever 



subsidised by the state. Or will have to overprice all its tickets to 

meet part of its bills. All this is the result of not listening and 

from bad planning. Somebody will have to pay for the 

maintenance of the singing thousand gallon water fountains, 

and stadium lighting... That person is the property-taxed tax-

payer. 

9. Despite what UDECOTT and the PM say- the 2 smaller 

black box theatres do not exist! The 2 rooms that have 

been trumpeted as the 2 smaller theatres are in fact just 2 

rooms. Flat rooms with no seats. It would cost tens of millions 

of dollars to convert these rooms into theatres including the 

creation of proper backstage areas with space, dressing rooms, 

etc, rigging the roofs for lights, building raised seating, and 

possibly sound-proofing the rooms. 

10. Abandon Hope All Ye Who Enter Here: The orchestra pit 

for NAPA is a stunning one storey drop off the stage. This 

mistake in construction ensures the banishment of the entire 

orchestra and exile from whatever is going on the stage. There 

are no sightlines between the orchestra and stage. It is unclear 

as to how the sound will travel. It now has to be filled and 

raised. 

11. Costly technical problems abound: All the light and 

sound boards are analog not digital. They are also mid-

standard and not high-end. Senior lighting and sound 

technicians have been red with anger over the elementary 

mistakes made over NAPA’s technical equipment.  After you 

spend $600M you do not expect analog boards instead of the 

industry standard digital boards- and definitely not mid-level 

ones that would be more in place at a High School in the States. 

These are all very, very expensive errors. They will result also in 

costs and wastage of time in retraining of the entire technical 

crew once the proper boards are bought (with the cost going to 

the property-taxed tax-payer).   

12. Most of the fixtures are completely wrong: There are 

literally hundreds of problems with lighting and sound fixtures 



and equipment. Some may sound small to laypeople but they 

mean everything to the technicians entrusted to make sure 

shows go on. For instance: the bars that the hundreds of light 

fixtures are on are square and not round. This means that lights 

can only be pointed in 4 directions (2 of them up to the roof!) 

and not in gradated choice as on a round bar. It sounds small- 

but we’re talking hundreds of such bars throughout the length 

and breadth of the building. It means you cannot angle lights 

properly! Lights are half of the show. It means as a lighting 

technician- you’re screwed. 

13. Everything is written in Chinese. Everything being written in 

Chinese seems like a minor joke but it’s not. When you stop to 

consider that the technical boards control every single outlet 

and plug in the whole building from central switching. And no-

one can say what switch is for what on hundreds of switches. 

So you then have to manually go through each one to find the 

corresponding switch. And then label it with masking tape... 

Very 2020! 

14. The UTT still does not know what to use the Academy 

rooms for as they are completely ill-suited for traditional 

art academy subjects and completely unsuited for our 

indigenous traditions. A number of us stakeholders are 

helping the UTT come up with solutions. .  It cannot be stated 

enough that none of NAPA’s rooms were built to accommodate 

any form of art whatsoever- except the mainstage (and we 

know what happened with that). NAPA is simply a large fancy 

building with many rooms. Unfortunately arts and culture 

academic spaces and performing arts rooms must be built to 

certain specifications to function. Millions of dollars will have to 

be invested to convert these rooms into Academy and 

Performing spaces.  

15. The government’s idea of the 3 Academies were 

fundamentally flawed as the government for some 

outlandish reason only wanted to concentrate on ‘the 

performing arts’- not realising that Trinbagonians and 



Caribbean people create in a multi-media manner 

utilising all artforms. What our country needs is simply a 

wholistic School for the Art. The government’s 

conception of the Academies ignored the Literary, Fine, 

Festival, traditional Film and Video, and craft based arts 

completely. Governments exclusion of all these other forms of 

art is completely illogical, counter-productive and dangerous. 

16. It is alleged that there is a battle ongoing between the 

UTT, the Ministry of Culture, UDECOTT, and other parties 

over occupancy of the rooms in the Academy (notice 

that the artists are nowhere in this equation). Much 

hullabaloo was made over a handing over ceremony before 

CHOGUM when UDECOTT was supposed to have handed over 

the keys of NAPA to the UTT to begin proprietorship of the 

Academy. In fact- despite the hype and press- this never 

happened. Instead a very public spat erupted when UDECOTT 

snatched back the ‘keys’. To date those ‘keys’ have not been 

handed over. Now many vultures are circling the ‘pretty 

building’ to build their nests... The following weeks will be 

instructive as to the result of the carving up. 

17. There are no dressing rooms within reach of the 

backstage, and no clothing racks, showers and a host of 

other amenities in the dressing rooms that do exist. This 

probably can be rectified- but it will cost. 

18. There are no monitors for backstage and for the stage 

manager. This probably too can be rectified- but it will cost. 

19. The stage-floor is ribbed and is not a sprung floor so is 

ill-suited for dancing and thus will damage dancers. 

Theatrical floors are ‘rigged’ so that dancers can dance on then- 

they have a bounce to absorb and cushion dancers- otherwise 

it’s like you are dancing on concrete. It’s like you are dancing on 

concrete. There are also spaces between the joins of the 

mechanical stage floor which are dangerous to performers. 

20. The dance studios are completely unsuited for dance. 

The dance-rooms have concrete and terrazzo floors; 



have dance bars too high; and have mirrors on both 

walls creating a circus infinite-mirror effect. This means 

there are effectively no dance studio spaces in NAPA. New 

properly constructed dance floors will have to be built, one 

mirrored wall will have to come down and all the dance bars 

taken down and re-hung. 

21. There are no costume rooms, no set construction rooms 

and no warehousing rooms. This sabotages an academy and 

a performing arts centre at such a fundamental level that it is a 

shame. 

22.  The absence of these facilities in NAPA means that 

another multi-million dollar facility has to be built on 

John D to pick up the slack. This is criminal wastage of 

scarce resources and scarce time. Terrifyingly the same 

mistakes in NAPA were being repeated in the John D 

architectural plans! Luckily technical consultants with the UTT 

saw the plans for the John D facility and were able to intervene. 

Whilst these ’catch-up’ facilities are being built the opportunity 

presented by having an Academy is evaporating. Why? 

23. There was an opportunity cost to the $600M spent on 

NAPA concrete. Most of the Golden Age generation 

whose traditions and legacies should have been taught 

in the Academy have died undocumented. ACTT warned 

the government in 2000 that the country had a decadal 

responsibility to capture the memory of the country before it 

was too late. We predicted then that there were 20,000 VIP 

Elders in all traditions whose stories we needed to record and 

whose skills we needed to pass on by 2010. These people’s 

Legacies should have formed the curriculum and basis of NAPA. 

17,000 of these geniuses have since died and the government 

and private sector have done next to nothing. 2010 is the 

deadline we have with destiny. Many traditions are on the brink 

of extinction and collapse. So we invested in the concrete 

and steel of the Academy but nothing in the Legacy 

which it is supposed to house and pass on. This may be 



the most devastating tragedy of NAPA. Government still has no 

real plans to document, honour or house the Legacy of the 

Golden Age Generation to gift it back to the nation. It was this 

Legacy that should have been architecturally enshrined within 

the DNA of NAPA. 

24.  During the period of building, no money was being 
invested in the human capital of the industry and the 
development of creative industry. So absolutely no 
developmental money was spent to raise the stakeholder’s 
capacity to use NAPA- or just survive as artists. During the last 
15 years more than ¾ of the nation’s theatre companies have 
disappeared. The Arts in T&T are notoriously under-funded and 
what funding is done is done in a vicki-vye manner. Artist are 
thus renewing the call for government to establish a transparent 
National Grant Fund or Foundation from which worthy groups 
and individuals can apply for funding for qualifying projects. 
This is standard in developed countries. This ensures that there 
is quality material to present in NAPA. If (after 46 years of 
Independence) there are no clear routes to funding- how is 
quality work to be generated to be presented in NAPA? 

25. There were no plans for Administration, Sustainability 

and Maintenance of NAPA and everything now is being 

crafted late and in the normal vikie-vye manner. The 

Queen’s Hall was only asked to administrate the Performing Arts 

centre 3 years into the project and mere months before the 

opening. The UTT was only asked to take over the handling of 

the Academies 2 years into their construction after stakeholders 

embarrassed the PM and Culture Minister with questions of 

administration. The UTT initially refused to take on the 

responsibility of 2 billion-dollar institutions it had never 

budgeted or administratively catered for- but eventually took it 

on. Work is only now ongoing as to how NAPA is to be run and 

sustained- 5 years after it was conceived! 

26. NAPA was conceived without administrative offices so 

the National Museum now has to be evicted to make 

way for NAPA. In the spirit of viki-vye the National Museum 

woke up one morning to hear that they were to be evicted to 



make way for NAPA’s administration offices- and we understand 

possibly Divine Echoes- the PM’s ballroom dancing orchestra. 

The moving of a National Museum is yet another phenomena 

that usually takes place only after long consultations and after 

proper PURPOSE BUILT facilities are constructed for it. These 

plans would normally entail the expanding vision and collection 

of the Museum over a 50 year span. None of this happened. 

The Museum woke up and heard they were to be moved into 

the old Ministry of Foreign Affairs building. Full stop. Not only 

this- but they would now have to share the building with the 

newly conceived National Theatre Arts Company!!! 

27. The PM’s creation of a National Theatre Arts Company 

with the Ministry means that the UTT’s National Theatre 

Company which was supposed to be a centrepiece of the 

Academy cannot be created as it will compete. Centralised 

decision-making coming out of the PM’s office continues to 

make Mas with all kinds of institutional plans of stakeholders as 

people are waking up to find life has changed around them. 

These decisions are not based on ground-based processes 

based on historic forces and industry and sector knowledge, 

they are based on executive whim and fancy based on 4th hand 

knowledge and imitation of other peoples traditions. These 

decisions are backed by the power of the State and its budgets 

which are subsidising massive shifts in cultural industry spends 

not based on the actual needs of the sector.  

28. Overnight 4 multi multi-million dollar fully-subsidised 

new cultural institutions have been created by the PM 

whilst age-old parts of the cultural sectors lie 

languishing. The PM has created: a National Symphonic 

Orchestra; a National Steel Symphonic Orchestra; Divine 

Echoes; and the National Theatre Arts Company. All have been 

given blank cheques in their spending. Also seemingly these 

might be the only type of theatrical groups in their size that can 

utilise NAPA and the PM’s personal outdoor stage in his 



backyard. Meanwhile hundreds of indigenous initiatives lie dying 

on the vine for lack of resources and attention. 

29. The Scholarship scandal: 5 years ago artists warned the 

government that it needed to plan all aspects of the cultural 

institutions from the very beginning. Artists reminded the 

government that our country has no qualified institutional 

administrators and that with $5B in institutions being 

constructed it needed to invest in scholarships for what we 

thought should have been about 200 institutional administrators 

and support staff. They did nothing. The current $43M scandal 

in scholarships brokered through the Ministry of Culture (none 

seemingly for any developmental aspect of Culture) is thus 

instructive as to what happens when there is a disconnect 

between stakeholder’s needs and political highhandedness. 

30. The scramble was still on recently to find a company to 

do maintenance on NAPA. The maintenance budget on a 

building that size is normally about 15% of the construction 

build- that’s about $50M annually- if you weren’t counting (on 

top of loan repayments). Artists were worried about the 

sustainability of these buildings from the start. Artists requested 

that the building utilise energy-saving, green-conscious 

technology and systems. This would have saved valuable money 

in electricity and water consumption. Of course none of this was 

heeded.  

31. It has become old hat to rehash that the loan, 

architects, contractors, technology and labour are nearly 

all Chinese- but it is important. This means that no 

Trinbagonians (visible) profited in the least from the entire 

enterprise of conceiving and constructing OUR National Cultural 

Academy and Performing Arts Centre! And we will be paying 

that loan back as of this year- with interest!!! Not one local was 

apprenticed onsite to learn any work methods. We have 

effectively been exiled from any form of wisdom and profit from 

the House of our own soul. This is absolutely amazing and 



tragically ironic to everyone on the planet- except the current 

administration... 

32. There are no rooms that can be used for musical studios 

and classrooms without major spends and renovations. 

It would be the same as taking any building anywhere in the 

country and converting it into a musical academy, NAPA 

presents no advantages whatsoever- and may cost more to 

retrofit due to the high-end ambitions and the nature of the 

multi-million dollar pylons and walls. When you spend $600 

million you do not expect to be in this state. 

33. Any walk-through of NAPA reveals the obvious- it was 

not constructed to house the Arts. Dozens of rooms are 

outfitted with pretend luxury fixtures and trim- many 

already crumbling due to cheap materials. A person feels 

dwarfed in the structure- as will any students. The building was 

obviously constructed for show and not for purpose. It serves 

none. Hundreds of room with nothing to do with the Arts. The 

rooms are also a strange mix of high end furnishings and 

accessories- and very cheap pretend luxury items- and many 

things are already falling apart. A carpet in one of the rooms 

mis-designated as a ‘black box theatre’ is disintegrating 

underfoot. A number of carpets are already disintegrating- when 

someone walks on them large clumps of the carpet leaves in 

tufts… Fancy wooden wall panelling exist on many walls- all of 

which will have to come down if some of those rooms have to 

be converted. A visitor is awed by the sheer bigness of 

everything- and the fact that none of it is of any use 

whatsoever…A serious national forum must be assembled on 

NAPA to figure out what can be done to it. Every citizen has a 

stake in this decision! 

34. The joke- as always- is on Trinidad. There is a facility 

that is being constructed which has every single thing 

that artists have asked for- and it is being built very 

close to us. It is the Shaw Park Cultural Centre in 

Tobago! In the Shaw Park Facility every single specification 



that artist in T&T asked for is being built. Architects with the 

Shaw Park facility have been in consultation with stakeholders 

from day 1. Every single document that UDECOTT discarded- 

Tobago snatched up and listened to. They are also using local 

architects, contractors and labour. They will reap the rewards of 

this. 

 

Light at the end of the Tunnel-The Present Opportunity 

The way forward for Trinidad out of the NAPA fiasco and into a 

positive rolling out of the construction of our cultural institutions is as 

follows: 

1. Representative groups and technical-minded stakeholder groups 

should be allowed full access of the NAPA facility in which to do 

comprehensive tests on the capabilities and shortcomings of the 

facility.  

2. The Reports thus assembled should become the basis for the 

rationalising of what is needed in the other facilities yet to be 

constructed.  

3. The Reports will also serve as fair warning of the pitfalls 

inherent in construction of such specialised and culturally 

sensitive facilities. 

4. The nation must know every step of this process. 

5. Having rationalised what is not captured by NAPA a series of 

stakeholder and citizen consultations should be conducted to 

fine-tune what is necessary in the other 2 Academies (3 if one 

counts the Academy of Letters to be built at Tamana- the 

Wallerfield Master Complex of the UTT) 

6. Having done all this WE MUST DECIDE WHETHER IT MAKES 

SENSE TO TRY AND RESCUE NAPA FOR AN ACADEMY AND A 

PERFORMING ARTS SPACE- OR IF TO HAND IT OVER AS A 

HOTEL AND FIND A SUITABLE SITE FOR A PROPER SCHOOL 

FOR THE ARTS 



7. Whatever the decision there will essentially be 3 basically billion-

dollar Arts Academy buildings of some size and investment. 

Some suggestions would be:  

8. If we decide to keep it, NAPA seems to be performance based 

(dance, theatre)- despite the fact that the costume, set building 

and storage rooms will have to be at the John D site (sic)..., and 

despite the fact that it was not constructed to teach or house 

ANY of our festival arts- e.g. outdoor Ramleela theatre, 

steelband, carnival, etc.  

9. We also know that the facility is being considered for possibly 

archival, library and/or music studio based rooms to try and 

maximise the deficient specs. 

10. I am suggesting that each of the academy buildings specialise in 

a certain cluster of areas and that purpose-built rooms and 

facilities be built with those specifications. As it stands all the 

Academy buildings replicate the same specs. This makes no 

sense. 

11. THE DECISION TO MAKE ALL THE ACADEMY SPACES 

PERFORMING ARTS BASED NEEDS TO BE ABANDONED 

BECAUSE IT MIS-UNDERSTANDS THE MULTI-DISCIPLINARY 

NATURE OF TRINIBAGONIAN AND CARIBBEAN ARTS. WE 

SIMPLY NEED TO CREATE MULTI-DISCIPLINARY SCHOOLS FOR 

THE ARTS. These facilities  must include courses in the visual 

arts, the literary arts, modern arts like animation, film and 

video, etc 

12. There is no point in duplicating purposes across all the facilities 

(for instance we do not need hardcore theatre academy spaces 

in all 3 buildings- which is what is planned(!), we need one 

brilliant theatre department facility- with some types of beginner 

classes in feeder centres and other academy spaces).  

13. In this way I think that we can begin to have a rationalised 

national Arts training programme which incorporates all the arts 

with fully staffed, stocked and resourced buildings.  



14. Let NAPA be the site of classical stage-drawn theatre and 

dance. And let us try to ramp up and correct the specs there so 

that it can serve those purposes as best it can. 

15. It may be possible then to utilise the still-to-be-built Savannah 

Facility to pick up some of the deficient Festival Arts specs of 

NAPA. The Savannah thus becomes home of outdoor based and 

festival traditions culminating in the Carnival, Steelband and 

Festivals Museum 

16. Let the to-be-constructed John D Facility be the Visual Arts 

Academy Facility- including all aspects of the Caribbean Visual 

Arts- from the Festival Arts (with specially built classrooms to 

teach the crafts involved in Carnival, Ramleela, Folk-craft), to 

traditions of painting, sculpture, etc- as well as new media such 

as animation and such. This will taper into John D's already 

proven pedigree in the visual arts field.  

17. The fact that the costume and set department of NAPA will be 

located in John D can then be used as an advantage as it will 

benefit from the visual arts best practice.  

18. This then can mean that the San Fernando facility may be the 

Music Academy facility with a proper hall configured for 

steelband, opera, etc and classroom facilities for music. This 

means classrooms with keyboard desks, pan desks, guitar stand 

desks with the necessary electronics in place; band room 

facilities; production studios; etc etc.  

19. With specialized facilities it means that the faculties could 

concentrate and create a history, competence and tradition in 

an appointed facility, each can build a comparative advantage in 

an area.  

20. At the same time I do believe that all facilities should have 

certain facilities in common like performance arts stages- the 

specs of which should be skewed towards the arts that 

dominate in the facility.  

21. Performance-wise the one good that the NAPA stage can serve 

is the experimentation and development of large-scale musical 

theatre for export overseas. For this to happen of course 



depends on a host of structural and developmental things 

happening in the legislative, infrastructural and policy arms of 

the sector. None are currently on the cards but agitation for 

them to happen continues. 

 

Best Thinking 

These ideas are all subject to change and refinement but do reflect 
pregnant possibilities. We cannot waste further resources or time. We 
stakeholders know that architectural plans already exist for the 2 
other facilities- and in the case of San Fernando a foundation has 
been laid... However the cost of intervening now is nothing compared 
to the catastrophic costs that our country and our culture will pay if 
these buildings are built according to their present conceptions and 
do not serve their necessary ends. 

 
I am making a call out to all artists to do their best thinking as to 
what the minimum and best specs should be for the 3 rationalised 
academy facilities. All artists should brainstorm what would be 
required to teach their art-form to its optimum- whether it be 
crocheting or carnival king making. We hope that some will begin by 
submitting their thinking on these matters to their representative 
groups (NDATT, TUCO, PANTRINBAGO, etc).  

 
Artist have also been promised a stakeholder meeting with the 
Honourable Minister Colm Imbert at which we hope to present our 
up-to-date ideas as to how best to mutually win this situation for 
ourselves, our traditions, our ancestors and the generations to come.  
 
We are also very aware that the previous rounds of consultation 
initiated with Pat Bishop (the dismissed Principal of the Academy) 
produced a number of documents that had great thinking on 
curriculum etc. These should also be brought in. Collectively we may 
have an opportunity to make this work.  
 
Other than this the other major facility to be discussed is the Carnival 
Centre in the Queen’s Park Savannah. But that is a different story 
entirely... 
 



The Need for a National Cultural Policy 
 
All of these multiplying problems and executive impositions in the 
landscape point to the absolute need for a properly conceived and 
nationally arrived at National Cultural Policy. A Policy would address the 
number and nature of cultural institutions. It would address issues of 
their administration, sustainability, subventions and functions. It would 
address the protocols between government and stakeholders and all 
such matters. Such a Policy document was conceived 2 years ago by 
stakeholders and representatives of the Ministry- and it was then 
supposed to go for public consultation. It has instead disappeared into 
the maw of the Ministry of Community Development, Culture and 
Gender Affairs.  
 
The tragedy of NAPA- and all the multiplying problems coming out of it- 
should serve as the rallying event for the immediate tabling of the 
National Cultural Policy. We must ensure that none of these mistakes 
can ever be historically repeated. 
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NOTE: THE SHAW PARK TOBAGO FACILITY IS A BRILLIANTLY 

CONCEIVED AND EXECUTED BUILDING TO DATE. THE 
REASON ‘WHY’ IS THAT IT EMBODIES THE SPECS AND 

DREAMS OF MANY COMMUNITY AND NATIONAL 
STAKEHOLDERS.  

 
THROUGHOUT THE ENTIRE PROCESS OF PLANNING AND 
CONSTRUCTION THE SHAW PARK ARCHITECTS HAVE BEEN 
TAKING ONBOARD THE SPECS THAT WERE DISREGARDED 
AND TOSSED TO ONE SIDE BY THE HONOURABLE PRIME 
MINISTER, THE HONOURABLE MINISTER OF COMMUNITY 
DEVELOPMENT, CULTURE, AND GENDER AFFAIRS, CALDER 

HART, AND UDECOTT.  
 

THE SHAW PARK FACILITY SHOULD BE ALLOWED TO BE 
COMPLETED WITH INTEGRITY. IT MAY BECOME THE MOST 

IMPORTANT CULTURAL CENTRE IN AND HUB OF THE 
CARIBBEAN. 

 
THE FOLLOWING IS THE BRIEF FOR THE SHAW PARK 
FACILITY WHICH HAS BEEN FOLLOWED TO THE ‘T’. 

 



 

 

 

A.C.T.T. THE ARTIST COALITION OF TRINIDAD & TOBAGO 
5 Gulf View Drive, La Horquette Extension Road, Glencoe 1-868-797-0949 rubadiri@yahoo.com 

 

SHAW PARK CULTURAL CENTRE SPECS 

This must be seen as the Central hub of Tobago’s life. It must be 

seen as the Heart that pumps the blood to all the creative veins and 

arteries of things Tobagonian. It must be the full sum of all 

Tobagonian Genius to the moment- and it must be outfitted and 

programmed to take the Tobagonian Dream, its citizens and creative 

practitioners to any creative arena and pathway on the planet that 

they wish to go to. 

It must also be seen as the culmination of work done in a number of 

feeder Community Centres that must be reconfigured and/or retro-

fitted to incubate the talent at local level that will graduate into the 

National Centre. Without these community incubators the National 

Centre will be nothing- and over-worked. It must be aspirational. 

People must prove themselves to step into its main hall. At the same 

time many of its facilities are democratic and empowering. 

It must obey the immortal specifications for dance and theatrical 

spaces technically- but it must be completely cognizant of local 

traditions. It must serve the Indigenous. If it does not it is 

treasonous to the nation’s Spirit. It is the vehicle for the 

Renaissance of the country. 

TECHNICAL SPECIFICATIONS: 

There should be 4 indoor stages:  



• a large stage with a hall that holds 5000 people for 

extravaganza concerts; the floor seating should be removable to 

create standing/dancing-room and to reconfigure the stage, 

• another that holds 1000 for big theatre;  

• and 2 black box theatres that hold about 400 and 100 patrons 

respectively 

• the main large stage area should be convertible into an indoor 

sporting arena for multiple sports 

• It should be possible to hold Panorama and the Parade of the 

bands in there if one wishes 

These stages must have the full range of theatrical 

amenities: 

• Appropriate loading areas backstage 

• Adequate backstage and wing space for whatever the theatrical 

tradition (mainstage acousitically should be able to handle a 

steelband and wings should be able to handle a large carnival 

individual 

• Green rooms 

• Appropriate modern dressing room facilities with lighted mirrors, 

toilets, showers, wardrobe hangers, ventilation and intercoms 

linked to backstage 

• Monitors for backstage and the stage manager 

• A control board for the stage manager 

• Wireless intercoms for the entire technical team 

• Top of the line lighting equipment with digital boards 

• Top of the line sound equipment with digital boards 

• Carpeted floors in the hall 

• Adequate leg room with chairs in the hall 

• Box Office accessible from the street 

• Ticketing area 

• Lobby area 

• Excellent toilet facilities 

 



There should be 2 outdoor stages with: 

• Adjacent play areas for children 

• Proper landscaping and rigging for acoustics, lights, concert 

rigs, etc 

• Outdoor toilets 

There should be Academy and training facilities onsite like: 

• A main dance studio about 10 m x 11 m, mirrored, sprung floor, 

high ceilinged, music system installed, ventilation, area for 

instruments, seating, drinking area 

• 3 smaller dance studios (one for pre-schoolers and primary 

schoolers) 

• 4 theatre rehearsal rooms which are miniature theatre spaces 

• Costume construction room  

• Costume storage room (warehouse archived) 

• Set construction room 

• Set storage room (warehouse archived) 

• 6 classrooms of various sizes, 2 of which are musical classrooms 

wired and outfitted for such 

Extra facilities needed onsite are: 

• 4 wired sound-proofed music band rooms for cheap rent by 

local musicians- 2 should have basic equipment of amps and 

microphones 

• A main training musical studio 

• 2 digital musical studio facilities where young and old 

Tobagonian musicians can leisurely and professionally work on 

the Tobago sound- which when it emerges will be a rallying cry 

for Tobagonian identity 

• A lounge area for all artists- musicians, dancers, actors, etc 

• A canteen/cafeteria area with local food- another area of 

mingling 

• A cultural industry and Arts library 

• A Tobago Cultural Hall of Fame 



• An administrative office hub with a front desk secretary and 

with offices for the Administrator, Technical head, marketing 

department, financial department, and programme department 

• A large conference room facility 

• A smaller conference room facility 

• An AV room 

• A video editing studio with cameras 

• 3 large spaces set aside to create Guilds specifically related to 

Tobago creative traditions that need documenting and 

transmitting. In these rooms Master Elders will apprentice with 

genius young students on projects in which teams will film and 

record the process of creation and transmission mediated by a 

moderator. A schematics team also records the process in 

technical schematic drawings and accurate mapping of weights 

and measures on a day by day basis 

PROGRAMMING SPECIFICATIONS: 

• Transparent scholarships need to be awarded for a cadre of 20 

institutional administrators and support staff at accredited 

international universities with appropriate apprenticeships 

• These need to be sent out in time so that the graduates can 

come back in home in time to assume administration. 

• A bridge situation can be created whereby an internationally 

proficient institutional administrator from an accredited overseas 

facility can be hired as a bridge administrator to begin running 

the facility and then the grooming of the graduates when they 

arrive 

• Tobago needs to implement a programme called Project: 

Memory whereby it begins to document in detail the biography 

of its Elders and Masters and collect their artifacts (document 

attached) 

• Tobago needs to implement another programme called The 

Guilds of Master in which the practise of Masters and Elders is 

passed on (document attached) 



• The material collected in these projects will then be developed 

by professors, thinkers and students into what will constitute an 

indigenous Tobagonion creative curriculum for nursery, primary, 

secondary and tertiary levels. 

• This may be overseen by a Tobago arm of the UTT or it may be 

the purpose of a Tobago Academy assembled for such a 

purpose 

About the Author: Rubadiri Victor is a multi-media artist and the 

interim president of the Artist Coalition of Trinidad and Tobago- the 

umbrella body for T&T artist groups. He has championed cultural 

matters nationally for over a decade individually and under the rubric 

of ACTT. He appeared twice in the Commission of Enquiry into 

UDECOTT and cross-examined both Calder Hart and the Minister of 

Works Col Imbert about NAPA.  

He wants to add this: “Some friends warned me about what I am 

about to disclose, but I believe that it is better to put it out there than 

leave it concealed: But the fact is this: both times that I appeared on 

the Commission of Enquiry into UDECOTT- the laptops that I used for 

my testimony were stolen the next day. The first time was out of the 

trunk of a friend’s car (which is normal enough in this crime ridden 

town) but the second time was at gun-point in my office by someone 

who came specifically asking for me and took only the laptop... 

 It may be a coincidence... 

“A number of friends believe that we have won some battles as 

regards NAPA and other cultural demands, and thus I should not go 

public with this Report on NAPA. They believe that we can solve the 

problems ‘behind the scenes’. It has been my experience and study of 

history that ‘behind the scenes’ is exactly where we don’t want to be, 

and where incompetence, theft, arrogance and bad planning 

happens. I believe that the revelations in this Report are in 

everyone’s best interest- especially the tax-paying citizens. This 

Report on NAPA is done to ensure complete transparency, 



accountability and to leverage consultation with stakeholders as the 

habitual pathway to public and civic planning.”  

The. buildings we are constructing for Culture may be the most 

important that we construct in our lifetime. They are the heart of the 

creation of a new economy for the country- one built and rewarding 

from the ground up- rather than the top down. These buildings also 

will be the centre of the solution of the crime problem and the 

bulkheads in the rescue and revitalisation of collapsing communities.   


