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DRAFT PROTOCOL TO GUIDE THE RELATIONSHIP BETWEEN CREATIVE STAKEHOLDERS AND THEIR 
GOVERNMENTAL PATRONS IN CONTRACTUAL SITUATIONS: 

We must both understand:

1. We must have clarity from the moment of commissioning of all deliverables and responsibilities.
Deadlines. Payment schedules. Work load. Expectancies. Etc. These details must be contained 
within the contracts which will be provided, negotiated, and signed in a timely manner.

2. That we are both working on the same objectives on any project- and thusly must treat one 
another in a mutually respectful manner in able to accomplish such

3. That the reputation and the name of the nation are at stake in the work that we do.

4. That there are bureaucratic, procedural, fiduciary, and other accounting requirements that must
be answered on the government end. Thusly Creatives must bear this in mind.

5. That there are conceptual, creative, technical, programmatic, logistical, and pragmatic 
requirements that must be satisfied on the Creative stakeholder end. Thusly Government must 
bear this in mind.

6. That the Creative stakeholder requires finances in order to fulfil his technical requirements.

7. That that money must be released in a timely manner so as not to sabotage the integrity, ease, 
and rigour of the creative and technical process. Contractual time must be honoured.

8. That there are scientific, creative, and pragmatic needs that must be met to realise any artistic 
production. Any compromise in the delivery of the inputs to this will result in problems in 
delivery and therefore should be compensated- in cash or kind.

9. That lines of communication must remain OPEN & CIVIL so that collectively the team on both 
sides can SOLVE PROBLEMS TOGETHER.

10. That a culture of blame and insult will militate against the creation of a great product. That 
mediation be sought if such a culture descends.

11. That the day of the production is always pressure filled and this is when the line of 
communication and the concept of TEAM is most needed. Preferably it should begin with a team
meeting- in person or using telecommunications. EVERYONE’S PROBLEM SOLVING HATS MUST 
BE ON FOR ANY EVENTUALITY. That the team meet at least informally after to touch flesh.
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