
AM (14) Cabinet No. ...........................

AM(GA)

DRAFT NOTE FOR CABINET

CREATION OF AN ELITE ARTIST ASSISTANCE PROGRAMME 

The matter for the consideration of Cabinet is the creation of an Elite Artist Programme

1. The Ministry of Arts and Multiculturalism is charged with the responsibility for 

providing critical support to the Arts and Cultural Sector. Such support is intended to 

contribute towards the development of a vibrant cultural industry, resulting in the 

industry becoming a major revenue earner, both locally and internationally.

2. Artists of Trinidad and Tobago have made significant contributions to the Arts and 

Culture of the nation and the globe. In spite of many individual achievements there has 

been limited scope in facilitating the Sector’s growth and development and creating the 

enablers to grow masses of creative’s careers beyond these borders. Consequently there 

has not been the amount of success in penetrating the international marketplace as there 

should be. For an elite cadre of these artists the major obstacle to this graduation is the 

resources required to move to the next level.

3. The Elite Artist Programme is a system of targeted supports including grant funding, 

training, rewards, and awards to a select cadre of Trinidad and Tobago artists who have 

the capacity to deliver bodies of work that can most powerfully impact the local 

community and international marketplace as well as become significant earners of 

revenue. The programme will be inclusive of all artforms. The Elite Artist Programme 

would be modeled on the same premis as the Ministry of Sports Elite Athlete Assistance 

Programme (EAAP) in which the nation’s best athletes receive an annual subvention that 

sees after their living and work-related expenses- to ensure that they are best prepared to 

perform in international competition. The International precedent is the world-famous 

MacArthur Genius Grant.

4. The Purpose of the Elite Artist project is to create a programme of continuous 

development of the various players and processes of the arts and cultural sector by 



resourcing the best in order to optimize the opportunity of Trinidad and Tobago 

becoming a leader in the distribution of its cultural products. The Elite Artist Programme 

creates an aspirational model for Creative practitioners related to continuous excellence. 

This is not about ‘giving of grants’, it is about facilitating individual research and 

development of quality cultural products. 

5. Consideration for the selection of an artiste for elite status and assistance will be based 

on:

i) the quality of the artiste’s catalogue of work over time- (this has to do with the

quality of an artist’s ‘technical and conceptual skill’ and how this is resolved in

artefacts that are aesthetically superlative. The other factor here is longevity, the

‘staying power’ of the artist and their work)

ii) the  artiste’s  ability  to  perform/produce  quality  works  of  significantly  high

standard repeatedly;- (this has to do with the artist’s ability to replicate work at

the highest level consistently, on call)

iii) the current market value and currency of works produced;- (not in terms of actual

cash earned but in terms of a valuation of the work alongside comparative works

in the international marketplace given all factors considered- T&T market access,

etc. ‘Currency’ refers to ‘market relevance’- the body of work may be brilliant but

dated, and thus have a value only to a limited niche field, judgements could be

made if this is still worth the investment

iv) the artiste’s ability to engage foreign markets;- (does the artist have the stamina,

sophistication, or product for the grind of the marketplace,  although artists can

get brilliant middlemen, some artists just do not have the appetite for the larger

marketplace...)

v) the value of the offering to the nation, socially and financially.- (there are also

artists who are of superlative value locally in terms of their impact. This may not

translate internationally but at the same time their local contribution is so seismic

that they must be valued)
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6. The National Arts Council will administer the programme and oversee the selection of 

the Elite Artists. 

7. The projected cost for this Elite Artist Assistance Programme for the fiscal year 2015 is 

ten million dollars ($10,000,000). Every year one beneficiary will be granted a Premium 

Grant of six hundred and fifty thousand dollars ($650,000.00). There will be 40 other 

disbursements for Elite Artists in all fields split up between Elder; Mid-career, and Youth

performers. Elite Artist will be offered the grants for 3 years running. After selection an 

Artist is not eligible for the Assistance for another 3 years.

8. The Premium Grant artist will be given to someone who has an extraordinary opportunity

to take their product and brand Trinidad & Tobago to a guaranteed expanded marketplace

place globally. Every now and then an Elite Artist receives an opportunity which can 

expand their career geometrically. This grant is to assist with the capitalizing of that 

opportunity. The criteria for selection are:

i. The artist already has a place in the global marketplace already 

established.

ii. The artist already has an international brand

iii. The artist has the support personnel and industry relationships that can 

help realize the opportunity

iv. That it can quantifiable be shown that the artist has the opportunity to 

geometrically increase his brand and career economically (earned foreign 

exchange) and otherwise by the activity- internationally. This refers to 

activity that takes an artist from one platform to another internationally

v. That it can be quantifiable be shown that brand Trinidad and Tobago will 

also benefit geometrically by the opportunity and that concrete plans 

can be made for this increase in brand cache 

9. The Ministry of Arts and Multiculturalism proposes to develop a pilot project for the 

Elite Artists Assistance Programme to begin in the month of April 2015. Performing 
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artist Ken Marlon Charles (KMC) has been selected as the first beneficiary. KMC has 

secured one of the largest album deals in the Caribbean with Universal Records Global- 

the largest record company in the world (registered in the United States of America). 

Besides recording his debut album with many of the top producers and artists in the 

world KMC has been making attempts to encourage the conglomerate to invest in 

Trinidad and Tobago by way of video production and other industry related events. 

Universal Global has signed major artists- including the Caribbean’s own Rihanna. Such 

a partnership could encourage the international music industry to invest in both the local 

artists and industry.

10. The projected cost for this Elite Artist Assistance Programme for the fiscal year 2014 is 

ten million dollars ($10,000,000). The estimated grant to the first beneficiary is six 

hundred and forty thousand dollars ($640,000.00)

11. The Ten million dollars ($10,000,000) will be utilised accordingly to create almost 40 

disbursements for Elite Artists in all fields split up between Elder; Mid-career, and youth 

performers on a sliding scale. These are the fields:

i. Music: 

ii. Theatre:

iii. Dance: 

iv. Film & TV: 

v. Visual Arts: 

vi. Public Art & Monuments:

vii. Digital media (apps creation, etc): 

viii. Literature & Oral Traditions: 

ix. Fashion: 

x. Mas: 

xi. Festivals: 

xii. Creative Entrepreneurship: 
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xiii. Artisans:

xiv. Art Curation& Critical Analysis:

12. This system of Elite Performer Grants has a proven track record: “The Ministry of Sport 

has recognized that there is an inextricable link between the achievements and the 

provision of adequate financial assistance for preparatory training and other related 

needs. The Government of Trinidad and Tobago provided a total of thirty-three million, 

four hundred and twenty-six thousand dollars ($33,426,000) to elite athletes from the 

year 2004 to 2012…” -The Ministry of Sport. The annual subvention now stands at $12 

Million. The result has been consistent finals qualification and medaling at World and 

Olympic levels culminating with the record local medal haul at the 2012 London 

Olympics which included the country’s second Gold medal. We believe that the nation 

will see a geometric increase in output and quality from awarded artist as well. 

13. Proof of the returns on such targeted funding can be seen with the case of the private 

investment in a handful of Elite Artist in attending the MIDEM Expo in France. With less

than a $5 million expenditure and with only 4 times attendance in 18 years our merit-

based contingents scored more than $150 million in international deals. All T&T’s 

international music deals in the last 2 decades were secured though these Elite Artist 

sortees. 

14. Elite Artists are the profit earners for every Creative population. Beyonce and Rihanna 

earn a lion’s share of profits for their record labels and in turn subsidise the smaller artists

on the label. If they are not resourced the entire label suffers. Similarly ‘Batman’ and 

‘Interstellar’ director Christopher Nolan earns billions for his movie studio which enables

the studio to invest in smaller projects. Nolan must be resourced to be this asset. 

Investment by the government into the Elite Artists Assistance Programme will create 

international visibility for Trinidad and Tobago and also facilitate the Elite Artists to be 

gate openers to other T&T performers and products and brand T&T as a whole.

15. There is also enough evidence of what happens when we do not resource our Elite 

Artists. Trinidad is legendary for its capacity for missed opportunities... These challenges 

necessitate the Elite Artiste Assistance Programme (EAAP). 
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a. Stakeholder Consultation: there have been a series of artist led symposia stretching 

back to the 1980s where disaffection with the way that the Ministry handles the way 

that the Arts is funded has been clear. Stakeholders regularly say of Minsitry grant 

funding that: 

 They find the criteria arcane with no obvious indices of merit

 they have no clue what the Ministry does,

 they say the Ministry has nothing to do with what they do as Artists, 

 they say that the Ministry only funds ‘their’ friends and party 

supporters,

 they say that the Ministry only understands ‘Folk Culture’ and 

‘Festivals’- and those to a superficial degree- and does not understand 

other forms of Art and ‘Art’ itself, 

 the Ministry does not understand that ‘Art’ is made by ‘Artist’ and that

that Art cost money to produce, and that ‘great Art’ is made by 

‘superlative Artists’ who need resources, and they do not understand 

the power of ‘great Art’ as an economic force and as a source of  

individual, community, and national inspiration

 they say the Ministry is a private club, and is corrupt

 they say the Ministry is stuck in the 19th century, 

 they say that the Ministry is ignorant of aesthetics and has no clue 

about Art and artistic practice, notions of artistic excellence, the role of

the indigenous, the status of art in society, and global trends in art. 

 Most of the best artists in the country DO NOT approach the Ministry 

for funding, and if they do it is cynically because they do not expect 

that they will get it given the track record… This means that the 

Ministry does not interact much with any Elite Artists and mostly 

interacts with mediocre artist
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b. There is also a litany and long list of casualties and multi-billion dollar missed opportunities 

this country repeatedly has suffered because past governments and Ministries refused to fund 

genius talent properly and did not understand how the international Creative Industry works. 

Here is just a small sample of the hundreds of millions of dollars of opportunities this country 

has squandered because of this:

 Minshall’s Netherlands exhibition and book- an opportunity which would have 

positioned Minshall, Carnival, and Trinidad in the international Fine Arts pantheon- it did

not receive support after the original international monies ran out, the opportunity 

crashed

 Geraldine Connor’s Brazil/Trinidad Carnival musical which would have coincided 

with World Cup and Olympics in Brazil and her taking Carnival Messiah to 

Broadway- major international opportunities- no support- and then Geraldine died

 Multiple Grammy award winner Ralph MacDonald wished to do a Trini-based 

album which would have positioned Trinidadian musicians and musics internationally- 

no support- and then he died

 Hollywood actor Sullivan Walker planned to open an Academy for Actors and 

Dancers in New York to break Caribbean talent into Broadway, New York film, 

and Hollywood- for especially T&T talent using his extensive contacts in the industry- 

no support- and then he died

 Ellis Chow Lin On planned to set up a Guild of Masters with the Artists’ Coalition 

to pass on dying traditions, especially re-creating the great Carnival Kings and 

Queens of all time- no support- and then he died

 Samuel Waldron planned to convert his sculptor workshop, house, and garden into 

Trinidad and Tobago's greatest Heritage Site and one of the Caribbean's 

primary tourist destinations- no support- and then he died

 Jaja Onilu planned to create a Trinidad and Tobago Drumming School and to 

patent dozens of his percussion inventions- no support- and then he died
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 Michael Sherriff planned to stage a major musical theatrical production/opera 

featuring his legendary cardboard sculptures- no support- and then he died. His 

historic sculptures were then burned in his abandoned house by pipers

 Plans to do a major international concert featuring Symphonic Orchestration of the 

Lord Kitchener’s work with El Sistema from Venezuela, international classical talents, 

with mixed steelband orchestra arrangements as well- no support- and then he died

 Major international Art Biennale for the legendary sculptural work of Luis Kimme 

from Tobago- no support- and then she died

 The recording of an album with the legendary Cetewayo, one of the founders of 

modern Rapso and probably one of the greatest performers in the Caribbean- his 

work had never been recorded- no support- and then he died

 Publishing of ‘The History of T&T Boxing’ by the journalist David Brewster- no 

support and then he died

 Tony Hall’s plans to do the Sparrow and T&T Golden Age feature length movie 

based on his award winning play ‘Jean and Dinah’ called‘Yankees Gone’ despite 

international interest- no support to date

 Multiple international award holder filmmaker Horace Ove’s dozens of film 

projects he has attempted in Trinidad since leaving England- no support to date

 Trinidad’s greatest rock band-Joint pop’s- many major tour opportunities in 

Europe including Glastonbury Festival- no support to date

The tragedy of missing these types of opportunities that can never be replicated is immense. All 

of these are game-changer projects- none of them were entertained by this Ministry whilst 

hundreds of millions were spent on mediocrity. Money needs to get into the hands of those who 

can do the most with it.

c.       Statistics/Documentary Evidence

 We know what is possible when talented artists get the resources to match the 

opportunity- Minshall art directed the opening of 3 Olympic Games and won an Emmy 

for one. From this he subsequently got significant opportunities to art direct major shows 
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for Radio City Music Hall to redesign the legendary Rockettes through a major musical 

extravaganza (the project was a casualty of 9-11) and his gig to redesign the Disney 

opening parade which he quit over creative differences- although his fingerprint remains 

clear in the eventual redesign. This is what one Elite Artist can do. All this was made 

possible because Minshall won a Guggenheim Grant and was able to produce the bands 

that auditioned him as a global talent. If he had not won that award neither Trinidad nor 

the world would have heard from Minshall. We cannot ask international grant agencies to

do what we should be doing.

d.       The Benchmarks for the EAAP.

 The first benchmark is close to home. The success of our Elite Athletes- especially 

Olympic competitors- which has resulted in increased and record hauls at the World and 

Olympic tournaments over the last 8 years. The correlation between performance and 

resources is clear. For the Beijing Olympics 2008 the Sports Minister pointed out that all 

4 silver medalists and the six rewarded athletes were part of the Elite Athletes 

Programme- each athlete receiving $250,000 annually at that time. He said: “Since this 

programme started more than four years ago, Marc Burns, swimmer George Bovell III 

and Brown have received more than a million dollars each towards their development.” 

Trinidad’s record medal haul in 2012 was all done by Elite Athletes and those athletes 

have continued to medal and perform at international meets year round as professionals.

 Internationally. The international Best Practice for ‘Genius Grants’ is the following:

a) The MacArthur Fellows Program, MacArthur Fellowship, or "Genius Grant"

is a prize awarded annually by the John D. and Catherine T. MacArthur 

Foundation typically to between 20 and 40 individuals, working in any field, who 

"show exceptional merit and promise for continued and enhanced creative work" 

and are citizens or residents of the United States. According to the Foundation's 

website, "the fellowship is not a reward for past accomplishment, but rather an 

investment in a person's originality, insight, and potential." The current prize is 

$625,000 paid over five years in quarterly installments. This figure was increased 

from $500,000 in 2013 with the release of a review of the MacArthur Fellows 

Program. As of 2007, the Program has awarded more than $350 million to 756 
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recipients as young as 18 and as old as 82 The award has been called "one of the 

most significant awards that is truly 'no strings attached.”

16. The Minister of Arts and Multiculturalism proposes that Cabinet support the creation of 

an Elite Artists Assistance Programme

17. In light of the aforementioned, the Minister of Arts and Multiculturalism recommends 

and Cabinet is asked to agree to:-

a. The creation of an Elite Artists Assistance Programme

b. The budget of ten million dollars ($10,000,000) for the programme for the 

fiscal year 2014

c. The use of the pilot project for the Elite Artists Assistance Programme 

using Performing Artist Ken Marlon Charles (KMC as the first 

beneficiary. Funds for this programme are available under the following 

Vote:

Head:

Sub-Head:

Item:

Sub-Item:

Supports- grant funding; training; rewards; and awards

The projected cost for this Elite Artist Assistance Programme for the fiscal year 2015 is ten 

million dollars ($10,000,000). Every year one beneficiary will be granted a premium grant of six 

hundred and fifty thousand dollars ($650,000.00). This artist will be someone who has an 

extraordinary opportunity to take his product and brand Trinidad & Tobago to a guaranteed 

expanded marketplace place globally

a. The Ten million dollars ($10,000,000) will be utilised accordingly to create 

almost 40 disbursements for Elite Artists in all fields split up between Elder; 

Mid-career, and youth performers on a sliding scale. 
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b. The sliding scale simply refers to the fact that artists receive monies based 

upon age and experience- the 3 categories- Elder, Mid-career, and Young. On 

the whole younger artists- career wise- will receive the lower grants as 

opposed to Elders, but this is not a rule-of-thumb, as the criteria is not 

necessarily based on age but on career length. This assessment must be based 

on age, length of measurable career, the amount of years performing at a 

particular level of qualitative skill, etc

c. All participants receive the grants for 3 years within the general Elite grant 

pool. The only 2 exemptions are the Premium Grant which will only be 

offered once with the person only being eligible for it again after 6 years, and 

the discretionary monies which also have the same stipulation- eligibility only

after 6 more years.

d. Elite Artist will be offered the grants for 3 years running and then it will 

switch to other practitioners. The remaining $9, 350,000 will be disbursed 

thusly:

Elder $200,000/grant- $3,600,000

i. Music: x 3

ii. Theatre:x 2

iii. Dance: 

iv. Film & TV: 

v. Visual Arts: x 2

vi. Public Art & Monuments:

vii. Digital media (apps creation, etc): 

viii. Literature& Oral Traditions: 

ix. Fashion: 

x. Mas: 

xi. Festivals: 
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xii. Creative Entrepreneurship: 

xiii. Artisans:

xiv. Art Curation& Critical Analysis:

Mid-career $150,000/grant = $2,700,000

i. Music: x 3

ii. Theatre:x 2

iii. Dance: 

iv. Film & TV: 

v. Visual Arts: x 2

vi. Public Art & Monuments:

vii. Digital media (apps creation, etc): 

viii. Literature& Oral Traditions: 

ix. Fashion: 

x. Mas: 

xi. Festivals: 

xii. Creative Entrepreneurship: 

xiii. Artisans:

xiv. Art Curation& Critical Analysis:

Youth $100,000/grant = $1,800,000

i. Music: x 3

ii. Theatre:x 2

iii. Dance: 

iv. Film & TV: 
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v. Visual Arts: x 2

vi. Public Art & Monuments:

vii. Digital media (apps creation, etc): 

viii. Literature& Oral Traditions: 

ix. Fashion: 

x. Mas: 

xi. Festivals: 

xii. Creative Entrepreneurship: 

xiii. Artisans:

xiv. Art Curation& Critical Analysis:

$8,100,000 is disbursed every year according to this formula with a discretionary $1,250,000. to 

be disbursed according to special cases that arise during the period

2.4 IMPLEMENTATION

Ideally the project should be immediately set up so as to prepare the selected cadre for the next

rung of International expos whose application deadlines are approaching.

Implementation Schedule

For 2015

 April- May: Protocols drawn up and the Committees for the selection of the Elite artists 

for sectors and age group sets begins, 

 May- June: Elite Artists are selected and announced

 June- September: Elite Artists projects begin to appear locally and internationally

 The Elite Artists could be allowed to become Artists-in-Residence/consultants/lecturers 

in some capacity within the UTT. This also ensures an effective institutional tracking and

recording of the entire programme as well as a give-back to the community.
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 The Elite Artists could also become Mentors within the Ministry of Arts ‘Mentoring with 

the Masters’ programme
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