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PROPERLY CONSTITUTED COMMUNITY CENTRES WILL BE THE 
FOUNDATION OF ANY PROPERLY FUNCTIONING CARIBBEAN SOCIETY. 

 
 THEY WILL BE THE GROUND ZERO, FOUNDATION PLACES FOR 

CITIZENSHIP. THEY WILL BE THE LAUNCHING PADS FOR  
CREATIVE ENTERPRISE AND WILL BE THE FOUNDATION  

PLACES OF MEMORY  
IN THE SOCIETY.  

 
THE FOLLOWING IS ACTIVISM THAT HAS CAMPAIGNED FOR A 

RENOVATION OF WHAT GOVERNMENTS CURRENTLY UNDERSTAND 
COMMUNITY CENTRES TO BE.  

 
THIS DOCUMENT OUTLINES MINIMUM SPECIFICATIONS THAT SHOULD 
EXIST IN ANY BUILDING CALLING ITSELF A COMMUNITY CENTRE. AGAIN 
THERE IS MASSIVE DETAILED DOCUMENTATION GOING INTO DETAILS IN 

THIS MATTER THAT IS AVAILABLE. 
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COMMUNITY CENTRES 
PREMIS, FACILITIES & SPECS 

 
THE CRISIS AND THE OPPORTUNITY:  
Government plans to build 200 community centres all over the country. This is great news. 
Unfortunately government is building on the deeply flawed model of ‘community centres’ that they 
have built with in the past. There also has not been meaningfully consultation with anyone- 
especially anyone in the community- that may have an idea of the needs of the community and/or 
anyone who knows how proper community centres are to function. 
 
PREMIS: 
PROPERLY CONSTRUCTED AND CONCEPTUALISED COMMUNITY CENTRES CAN TURN AROUND 
THE COLLAPSE IN MANY COMMUNITIES. These 200 community centres should thus be the focus of 
serious NGO activism- we are asking for a moratorium on the present plans until communities and 
stakeholder groups have a meaningful say in what a Community Centre is and what role it should 
hold in a community. The 200 centres also need to be rationalized with government plans for 
hundreds of early-childhood centres, ICT buildings, and community sporting facilities. 
 
MINIMUM SPECIFICATIONS: 
FACILITIES: 
Community Centres should be just that- the Centres of the Community. All community centres 
should have in them the following as barest minimum: 

1. Civil and Intervention services- offices providing generic social services as well as 
community-specific ones such as: daycare facilities; pregnancy, rape and other 
counseling (we could reduce phenomena like teenage pregnancy and recidivism by 
as much as 65% in one generation if we had the counselors and the service resident 
in the centres); pension collection; the very same government run social 
programmes could have offices there; etc 

2. A Hub for legitimate Community groups- a secretariat built around all satellite 
groups who can use it as resource. This is the community’s leadership space. 

3. Nursery facilities and Homework centres for young children after school 
4. Internet cafes and computer facilities 
5. A community specific Hall of Fame with links to a National Hall of Fame 
6. A community specific Museum with space for a multi-purposed art gallery or 

exhibition space with links to the National Museum. The specs in community 
centre galleries should be such that exhibitions from the National Gallery should be 
able to travel to community centres. 

7. A library that should be affiliated with NALIS 
8. A conference room 
9. A community hall which is a meeting space adaptable as a meeting area, dancehall 

etc 
10. A separate purpose-built performing arts hall with proper seating, lights, sound, 

stage and back stage facilities like dressing rooms etc. Most national productions 
should be able to take their productions into any community centre. Community 



Centre technical specs should be the same as the National Performing Arts Centre 
specs so that the facilities and users can dovetail and graduate one into another. 

11. A useable communal kitchen area  
12. Business spaces for rent by interested community entrepreneurs 

 
Some of these centres may also double-up as sporting centres as well, in which case they should 
have as barest minimum: Courts and equipment for some of the following: 
Gym equipment and facilities 
 

Volleyball, badminton, indoor hockey and table 
tennis 

Basketball 
Cricket- nets 

Game rooms for board games like scrabble, 
chess, dominos etc 

 
MULTIPLE-USE SPACES FOR COMMUNITIES TO EXPLORE THEIR TALENTS 

 
WE MUST GET USED TO THE IDEA OF COMMUNITIES RUNNING THEIR 

OWN AFFAIRS & FACILITATING THEIR OWN IDEAS & INITIATIVES 
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COMMUNITY CENTRES 

LOCATIONS & LOGISTICS 
 
MOTHER CENTRES FOR MOTHER COMMUNITIES: 
Not all communities are equal. My cultural activism and scholarship has ‘unearthed’ what I call 7 
Mother Communities. These are just the common sense 7 communities without which the ‘thing’ 
we call Trinidad and Tobago would not exist. These cultural and developmental nodes deserve 
larger centres that serve larger ends. They also will as serve as dynamisers of the smaller centres 
and links between these and the large National Performing Arts Centres.  
 
The Mother Communities and their retentions are:  

1. The Laventille/South East Port of Spain/Belmont nexus: Pan, Calypso, Mas 
2. Arima: Parang, Indigenous communities, patois retentions 
3. The Princess Town/Moruga nexus: East Indian and African ancestral retentions 
4. Point Fortin: Soca, Trade unionism,  
5. The Woodbrook/St. James nexus: bourgeois sublimation of roots impulses 
6. Couva: creole East Indian impulses 
7. Tobago as village: the entire Tobago aesthetic 

 
OTHER FACILITIES: 
Apart from all the other facilities that the other smaller centres should hold (plus expanded Halls 
of Fames, Museums and Performing Arts Spaces) these Mother centres should also have:  

 Video and Music studios 
 Possible community radio stations 
 Possible small scale printing facilities 

 
These Multi-purpose centres will become feeder-centres into a National Centre, and will also 
revitalise smaller community centres.  

 There is massive activism that I know of around the Laventille centre, Point Fortin 
and Chaguanas. I’m pretty sure there’s more on the ground in other communities. In 
fact I have heard of one contractor being killed over one of the Morvant centres so 
there are a lot of things at stake. Every body from sporting bodies to NGOs should be 
interested in these centres. 

 Again I believe that recalibrating what community Centres are and the correct 
building of these 200 (!!!!) could turn the entire country around. 

 We have a lot of documentation on this and other institutional activisms. 

 There are also of course serious issues as regards the administration, maintenance, 
and sustainability of these institutions and again there has been longstanding 
thinking on how these things should be managed, scholarships for administrators, 
how boards should be constructed, how rooms pay fro themselves, etc etc.  

 We are in contact with dozens of centres across the globe that are very successful in 
how they are run so there is no need to re-invent the wheel. We know how these 
things work. 
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COMMUNITY CENTRES 

ADMINISTRATION, SUSTAINABILITY & MAINTAINENCE 
 

The other major problem with these and other government built institutions are that there are 
no real cogent plans for the administration, sustainability and maintenance of the buildings and 
the institutions. These questions are automatically answered if these institutions were rooted in a 
coherent philosophy of ‘what community is, arts and social regard buildings etc’ and an 
international understanding of how these facilities are administered and the role they have played 
in the transformation of individuals ands communities. 
 
ADMINISTRATION: 
Scholarships need to be awarded to qualifying students who are interested in studying Arts and 
Sports administration as well as Institutional Administration. This also extends into Curatorship, 
International Funding, etc. An entire class and generation of Managers with these qualifications 
need to be created to run these institutions. These scholarships need to be awarded whilst the 
centres are being constructed. Government needs to select and send at least 200 people away 
from now so they can be ready to assume responsibility before and when the buildings are 
completed. Witness what has happened to the 5 Sports Stadia that were built without such a class 
of Managers- they lie underutilized, their facilities are breaking down and they have not facilitated 
a quantum leap in our sporting life in the way such facilities should! 
 
The scholarship programme in various relevant foreign University programmes should work hand 
in hand with apprenticeships with the cadre of Trinbagonian Arts, Sports Administrators, 
Curators and Institutional managers that exist abroad. Short term apprenticeships can be 
arranged with this class of talent. This process could also serve as a bridge period when we can 
arrive at a time when we can offer this exiled class remuneration and opportunities to return and 
utilize their skills. (Note: many have returned in the past to ‘give back’ and were turned back by 
elders who refused to listen to their expertise, petty jealousies that attempted to sabotage their 
initiatives or governmental paralysis).  
 

The Board: 
The Centre must be run by a qualified institutional administrator. We must also find the person or 
people who have always had the community at heart. There should also be a board consisting of 
the interest groups of the community that will provide another level of accountability and 
consensus. The Executive board should consist of the heads of groups running the specific 
programs in the centre. There should also be a Board of Trustees made up of communally 
recognized VIPs- people of high standing and integrity from the private and public sphere. 
 

SUSTAINABILITY: 
These centres can survive with ‘minimum’ government subventions by bringing money from 
rentals, local, regional and international grant monies. A grounded and well educated administrator 
knows how to make this happen. 
 

MAINTAINENCE:  
Maintenance of such a space could be built into the community, providing employment etc. It may 
or may not be linked to such programmes such as CPEP etc. The fact remains that these are critical 
questions that must be answered and these remain the time-honoured way of solving them. 



UNDERSTANDING LOCAL PRECEDENTS THAT WORK: 

There are a handful of successful Community Centres that have developed locally. Each one has 
been able to do so despite the governmental policies and resources that exist. Some of these are 
not ‘conventional’ Community Centres- they just are hubs around which the community has 
rescued itself. Each of them has succeeded because they have had one dominant characteristic 
that was able to outweigh the chips stacked against them. Some examples of such successful 
‘Community Centres’ are: 

1. DRAGON AND THE KEYLAMANJARO SCHOOL OF MOKO-JUMBIES IN COCORITE: The work 
of one man and his passion- Glen ‘Dragon’ De Souza who single handedly rescued the Moko 
Jumbie tradition from dying. Dragon has trained thousands of young people in the Moko 
Jumbie and other traditions for more than a decade in his Cocorite compound- metres away 
from drug dens and the killing streets. He has saved hundreds of lives and his work has 
resulted in many more schools being established in the tradition. 

2. OFFICER SHABBODEY AND THE ST JAMES/DIEGO MARTIN POLICE YOUTH SPORTS CLUB: 
Hundreds of youths travel from all over the country to utilize the services of the Police 
Youth facility on Majuba Crossroads. Held together by one man who understands what a 
community centre is supposed to accomplish and whose energy runs the entire institution. 

3. THE LA SEIVA ST. JOSEPH COMMUNITY CENTRE; Held together by the Selvon family and 
one of the oldest centres in Trinidad. The entire community is intensely and intimately 
involved in the centre and recognizes it as the centerpiece of the life of the community. 
When guns and delinquency threatened the community the community centre responded 
and reigned in the forces of destruction. A great paradigm of how community should be 
involved. Camille Selvon Abraham of Caribe Anime has also introduced new media there. 

4. SIMEON ROAD COMMUNITY CENTRE: Simeon Road is a community with a strange and 
powerful DNA- however a lot of its impulses have not been managed and resolved well. 
Within throwing distance of one another is the Simeon Road Community Centre which is a 
vibrant party site and young people hub for the Petit Valley catchment of roots youths. 
There is a basketball court and small goal grounds always in use next to a pan-tuning yard. 
All the elements are there for community rescue and success-  but have never been unified 
and refined by leadership or facilitated by proper architecture. The new community centre 
seems to have missed the point of all Simeon Road’s strengths. Opposite the centre is the 
majestic and under-utlised Sparrow’s hideaway. The corner of Simeon road is the massive 
church which used to be the house of T&T liberation leader Emmanuel Muzumbo Lazare- a 
central rallying point of the early black elite. Up the road is Egbe Onisin Eledumare one of 
the most vibrant Orisha shrines in the country. There are more than enough strands in this 
community to forge a powerful community hub and system- but the community and each 
strand needs to be understood. 

5. THE South East Port Of Spain (SEPOS) COMMUNITY GROUP: Resident in the Despers 
Community Centre this organization is a network of the real ‘community leaders’ of the 
greater Laventille, Belmont, Morvant and SE Port of Spain region. It has battled to be 
recognized by government and still has been able to run programs in the community trying 
to stave off the darkness. They have received foreign funding for some aspects of their work 
but remain criminally underfunded and under-resourced. Most of the progressive workers 
in the communities belong to this group. 

6. THE WOODBROOK YOUTH COMMUNITY AND SPORTS FACILITY: A triumph of the 
architectural tenet of “Build it and They Will Come”. One of the most vibrant community 
centres in the country by dint of it having decent sporting facilities which youths and 
leagues flock to nearly every day of the week. Imagine 300 such centres nationwide 



properly managed… Progressive plans for this centre involve twinning it with the nearby 
Professionals Services Building, massively upgrading its facilities,  and creating a massive 
National NGO Hub and National Community Centre where best practices are pioneered. 

7. INVADERS PAN YARD: One of the most important ‘community centres’ in the country since 
the 50s with Ellie Mannete and company experimenting with pan and taking it light years 
forward. This is the essence of what a community centre is about. Invaders has continued to 
be a hub- like many panyards nationally. 

8. EXODUS PAN YARD: Again proof of what just a little architectural flourish can do- a large 
flat panyard space in a round has made Exodus a hub for parties, theatre, small goal 
tournaments, pan limes and more. All outdoor and mostly night-time based. Another 
example of how centres can be organized. 

9. ALICE YARD IN WOODBROOK: Middle class, advertising company-based and very new 
media-centric, Alice Yard is a paradigm of a new technology space and also how a middle 
class based centre can be organized. The resources are different than roots-based 
community centres and the innovations of Alice Yard (film festivals, performing arts events, 
artist in residents, etc) can be used throughout the system. They should be consulted in any 
rolling out of community centre policy along with the others mentioned here. 

10. RAILWAY DOUGLAS CALYPSO TENT: The evolution of the barrack yard into organized 
communal and entrepreneurial activity. The first seed of us understanding ourselves and 
our powers and capacities. If we do not understand that all our Community Centres must 
have as their root the original Calypso Tent (& Mas Camp)- then we are spinning top in mud. 

11. D YARD @ RITUALS & CELEBRATING REVOLUTION @ D CLOTH SHOP IN ST JOSEPH: The 
evolution of T&T underground music scenes into coherent hubs has had a remarkable 
evolution since the 60s passing through many incarnations. These are just 2 that could be 
added to the dozens of hubs currently existing around local poetry and music at present- 
like UWEE Speak etc. Community Centres should actually be the first point of residence and 
reference for all these scenes. The mere idea that these scenes are not interested in any of 
the Centres that exist is indictment enough. Community centres actually were created to 
facilitate energy and youth activity like this. Internationally many paradigms exist of 
formulas for making this work. 

12. BAL RAMDILLA: Ravi Ji has created an evolved form of the Community Centre based on 
Hindu Brahmic principles revolving around the folk festival of Ramleela. The Centre is both 
religious and secular in that it conducts secular community activities but everything is based 
upon Hindu principles. It is a powerful example for groups like the Orisha and Spiritual 
Shouter Baptist as to how they can organize their institutions. Having the ancient Hindu folk 
and village festival of Ramleela as the centre of the facility’s life is genius and ensures an 
organic connection between the individual, the centre, the community and ancestry. 

13. THE HINDU TEMPLE/THE MOSQUE AND THE PANCHAYIT: All Hindu temples have been 
community centres for their people especially in the New World. Pundits have been the 
most powerful forms of Community Centre leaders as they have been the preserver and 
interpreter of ancestral wisdom and generals of contemporary secular innovation. The 
Panchayit as an extension of this has been the invocation of the community centre in any 
space that Hindu devotees step into. It is a powerful strategy as a tribe and as an 
organizational paradigm coming out of our landscape. The Islamic Mosque also served this. 
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COMMUNITY CENTRES  

PROGRAMMING 
 

ACTT can bring very specific types of programming towards the programming of National centres that 
hopefully could be adopted as forms of ‘Best Practice’. These programmes include: 

1. LEGACY, HEROISM AND CITIZENSHIP: an entire programme involving courses on the profound 
Legacy of Trinidad and Tobago rooted in an enquiry and understanding of the ‘nature of gifts and 
heroism’ as well as an understanding of the particular destiny of the country we call Trinidad and 
Tobago. This course involves:  

 Exposure to booklets of histories, power point displays, heritage site visits, an online 
website, and the creation of a host of paraphernalia that should be adopted throughout all 
centres. The premis is that every single citizen should be gifted their Heritage and History 
and thus pathways to heroism in readily accessible forms. 

 These include: massive epic photographs of great locals that should be ‘built’ into the 
architectural programming of the Centre. When one enters any national centre it should 
possess a series of massive sanctioned heroic portraits which constitute a National (and 
Caribbean) Hall of Fame. These portraits will be repeated as posters calendars etc with 
biographies all written in an accessible manner emphasising certain values in the biography, 
path and works of the chosen individuals. 

 Each community will also have a community-specific Hall of Fame gallery as well. Part of the 
programme is activity for the community to find and identify Heroes within their community 
history and then create a fitting Hall of Fame display, biography and oral and video history 
of them. 

 

2. PROJECT MEMORY: Project Memory is a methodology of how to acquire, document and display 
Oral, Sriptic and Video Legacy Information from the various communities in Trinidad and Tobago. It 
also is a programme and method with which to train novices in the techniques of identifying worthy 
candidates, investigative historical questioning, and more. In the community setting it is part of a 
larger initiative to oversee the formation, guidance and running of an Oral and Visual Recording Unit 
(OVERU) to record the country’s dying Golden Age generation and assemble its scattered National 
Collection. Its premise is the following: 

 Trinidad & Tobago's Golden Age generation (1930s-1950s) now aged 60 to 80+ is dying en 
mass. They are leaving with their legacy undocumented, unconsecrated and not passed on. 
The repercussions of this are going to be and have been tsunamic!  

 These deaths- without the accompanying consecration and institutionalizing of Legacy- are 
one of the main reasons for the seeming advanced state of our collapse into communities of 
no hope, and a generation of boys with no soul. With no places of Memory to be the 
backbone of Industries of Culture this thing we call ‘Trinidad and Tobago’ may cease to exist.  

 This dying of the Golden Age is happening at a time when 70% of the Trinbago diaspora is 
35 and under. Most of this generation is under 16 and has no clue as to Trini or Caribbean 
legacy and destiny. We are thus in the midst of a huge Crisis of Inheritance whose evidence 
is the collapse of institutions, traditions and the disintegration of society on many levels.  

 In 2 Years time the Golden Age generation would have passed en masse. We must build 
the institutions and advance initiatives to hold the centre NOW! 
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COMMUNITY CENTRES  
PROGRAMMING (CONT’D) 

 
3. WRITING AND CREATING FOR POP CULTURAL MEDIA: This is an intensive course that 

teaches participants to decode, deconstruct and understand the workings of pop cultural 
media (films, TV, comic books, magazines, photography, the internet, etc) and the 
phenomena of ‘mythology’ itself.  

 This training is both technical (what is a ‘frame’ and a ‘moment’) and 
anthropological (what are ‘stereotypes’ and how are they deployed?).  

 It then trains participants in the building blocks of how to construct anything in 
these media and gets them to create media of their choice.  

 The final most crucial part of the programme utilizes a methodology called ‘The 
Jouvay Process’ pioneered by elder artist Tony Hall- it is a process of detoxification 
of received mythologies and the indigenizing of your personal and communal 
voice. 

4. MENTORSHIP: This is a commitment to use my enormous personal and institutional multi-
generational networks to create a never-ending web of younger-elder or peer related 
mentorship programmes with local, regional and international ‘celebrities’ and geniuses as 
well as international institutions. These include: 

 Inspirational and motivational speaking sessions: One on one and massive town hall 
sessions with recognized ‘personalities’.  

 Custom-built skills related sessions: Whereby geniuses create programmes related 
to their field or craft. For example we have access to international music producers 
who can train studio personnel, etc. 

 Scholarships and Grants: Scholarships and grants created in the name of local and 
other celebrities create aspirational points for the community and especially for 
young people. 

 Celebrity sponsored programmes: These could be sporting leagues or tournaments, 
arts, science or IT based programmes or even on-the-job training type programmes 
bearing the name and sanction of gifted individuals. 

 Adopt-a-Centre: This phenomena could be adapted nation-wide whereby celebrities 
(just like corporate entities and NGOs could be encouraged to ‘adopt-a-Centre’ 
whereby they can commit their time, presence and resources to a specific site. As 
well as leave themselves available for National Service. 
 

5. INTERNATIONAL INSTITUTIONAL PARTNERS: There are a host of international institutions 
which we can bring to the table. Foremost amongst them are a host of well-run 
international community centres who will be available for exchange programmes, skills 
exchange and apprenticeships in the efficient running of community centres. These 
international centres include: Black Youth United in Norway; Yaa Aasantewa in London, The 
Luton Town International Carnival Centre in Luton, England; the Marin County Youth Centre 
in the USA; and a host of art-based community centres in the wider New York area. 

 



 
EXAMPLES OF COMMUNITY CENTRE EXTERIORS 

 
EXAMPLES OF COMMUNITY CENTRE INTERIORS 

 
WE MUST INSIST ON FUNCTION & BEAUTY. WE ARE WORTH IT!... 

 
 



EXAMPLES OF COMMUNITY CENTRE ACTIVITIES 

 
ACTIVITIES FOR ELDERS, YOUNGERS AND IN BETWEENS… 
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A NATIONAL CIVIL SOCIETY HUB 
THE RECONCEPTUALISING OF THE WOODBROOK YOUTH FACILITY 
AS THE PILOT BENCHMARK COMMUNITY CENTRE RENOVATION 

 
 
PREMIS: 
IT IS POSSIBLE TO CONSTRUCT OR REFURBISH AN EXISTING FACILITY TO 
BECOME A CIVIL SOCIETY HUB FOR THE NATION & REGION. THIS FACILITY 
WOULD BE A STAND-ALONE FACILITY ROUTED AROUND A SECRETARIAT 
OFFICE THAT FACILITATES NUMEROUS NGO’S. THE FACILITY SHOULD HAVE A 
LIBRARY AND HOST OF OTHER FACILITIES THAT ALLOW CIVIL SOCIETY 
GROUPS TO NETWORK AND CREATE ‘BEST PRACTISE’ PROGRAMMES THAT 
COULD THEN BE EXPORTED TO SMALLER COMMUNITY CENTRES AND ACROSS 
THE REGION. 
 
 
MINIMUM SPECIFICATIONS: 
FACILITIES: 
This centre should have in it as the following as barest minimum: 

1. A Hub for reps of all legitimate civil society organisations- a secretariat built 
around all satellite groups who can use it as resource: secretaries, computers, faxes, 
printers, scanners, etc 

2. Internet cafes and computer facilities 
3. A library that will be a primary resource for groups (there is a large library of 

thousands of books about social movements, liberation leaders and human social 
conditions, artist administration, etc that has been donated and awaits a home, this 
facility would be a perfect home for such collections) 

4. A number of conference room faciliies 
5. A major community hall which is a meeting space adaptable as a meeting area, 

indoor sports facility eg table tennis etc, dancehall etc 
6. A civil society Hall of Fame  
7. A civil society Museum with space for a multi-purposed exhibition space  
8. Civil and Intervention service rooms- counseling facilities where NGOs can 

conduct activities like daycare; pregnancy, counseling  
9. Homework centres for young children after school. 
10. A small purpose-built black-box theatre (a performing arts hall) with proper 

seating, lights, sound, stage and back stage facilities like dressing rooms etc. Again 
for the creation of best practise artistic interventions 

11. A useable communal kitchen area  
12. Business spaces for rent by interested community entrepreneurs 
13. Upgraded indoor sports facilities for netball, hockey, badmington, etc 
14. Upgraded outdoor sports facilities with a re-laid football/hockey pitch etc with 

landscaped stands, vendor facilities, etc 
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COMMUNITY CENTRES  
JUST SOME EXAMPLES FROM THE US, CANADA & INDIA 

 
CANADA: 
The Vancouver Park Board operates, along with community-based associations, a community 
centre in each of our 23 neighbourhoods. These centrally located facilities serve all ages and offer 
a wide range of resources that focus on recreational, social and cultural pursuits. Programs can 
include fitness, arts and crafts, culture, dance, swimming, skating, child care and a multitude more. 
Residents use these centres of activities as meeting places to exchange ideas and meet new 
friends. 
 

 Jericho Arts Centre is a 135-seat performance venue located off NW Marine Drive near 
Jericho Beach in the heart of Vancouver’s West Side. It is operated by West Point Grey 
Community Association in partnership with Vancouver Board of Parks and Recreation and 
United Players, the Resident Theatre Company, which offers an exciting 5-play season. 
 
JAC is also the home of Theatre Terrific, A non-profit theatre company for youth and adults 
with mental and physical disabilities, Theatre Terrific enables people with disabilities to 
participate in Vancouver's vibrant theatrical community.” JAC hosts numerous guest 
companies and artists and is accepting applications for the next Season. 

 
History of the Centre 
The Jericho Arts Centre was commissioned by the Parks Board 1993. Its criteria for use are as 
follows: 

 To expand the access to the arts for all members of the local community.  
 To provide a variety of options for participation in the arts through association 

programs and the activities of arts groups  
 To develop collaboration between the community centre and arts groups.  
 To provide opportunities for a range of artistic disciplines.  

 
 The Sunset Community Association has worked hard over the past several years to secure 

funding for a new facility. On November 15th, 2004 the Park Board approved the proposal 
for construction of our new community centre. The Federal and Provincial Government 
have made funding commitments of $2 million each and the balance of funds will come 
from the Municipal Government. The new 30,000 square foot facility will be built on Main 
Street. Bing Thom Architects presented the design for the new Sunset Community Centre 
which will be built to LEED standards to ensure energy efficiency.  

 
The design features an expanded gymnasium, fitness centre, assembly room and other program 
spaces. Opened in 1950 and located in East Vancouver, Sunset is the city's oldest community 
centre. Renewal plans propose that the new centre be fronted on Main Street near the Park 
Board's Sunset Nursery. Services will emphasize children, youth, and inclusive programs for 
newcomers and non-English speakers. The project will allow for a modern, efficient layout, larger 
programming spaces, a bigger lobby, elevator, seismic protection and a more visible, accessible 
location. Features under consideration include multi-purpose rooms, a full size gymnasium, dance 



room, arts and crafts space, fitness room, pre-school space and a 'green' operating system (the 
centre will be built to the LEED Silver Standard, a high industry standard for sustainability.) 
 
The Vancouver Park Board received $7 million for the replacement and relocation of Sunset 
Community Centre. In an announcement last November by the Canada/B.C. Infrastructure 
Program, a grant of $4 million was approved, with $2 million each coming from the Federal and 
Provincial governments. An additional $3 million towards the project had already been committed 
by the City of Vancouver through its 2003-2005 Capital Plan. 
 

 The Roundhouse 
This facility’s award winning transformation from the old Canadian Pacific Railway’s service facility 
for its trains into a modern arts and cultural centre is both splendid in design and appearance. The 
unique spaces provided in the original building’s layout have yielded a large black box performance 
centre and a commodious exhibition hall. This centre’s focus on the arts provides for dance, 
pottery, woodworking and numerous theatre rentals along with a full-size gymnasium for physical 
activities. The Roundhouse is adjacent to stunning glass pavilion housing CPR Engine 374 which 
pulled Canada’s first transcontinental train into the City of Vancouver in 1886.  
 
The new necklace of parks around the False Creek basin and nearby to the Roundhouse includes 
David Lam Park, Coopers’ Park and Creekside Park, all within walking distance. An emerging 
community within the neighbourhood translates into a wide variety of user groups from preschool 
to seniors. Best of all, the seawall pedestrian/cycle path is just at this facility’s door step offering an 
assortment of excellent walks, rides or blading prospects. 
 
The Roundhouse Community Arts and Recreation Centre is jointly operated by the Roundhouse 
Community Arts and Recreation Society and the Vancouver Park Board. 
 

 Main hall - with seating for 200 people. 57 foot by 37 foot with air conditioning, a 
portable stage, PA and music facility and tables and chairs.  

 Committee room - providing seating for 60 people. 40 foot by 19 foot with a small 
kitchen area and a room divider.  

 ICT suite - with 5 PCs and air conditioning.  
 Workshop - seating 60 people. L-shaped room 28 foot by 13 foot and 18 foot by 16 

foot, small kitchen area and outside patio area.  
 Handicraft room - with seating for 50 people, 28 foot by 19 foot with a small kitchen 

area and outside patio.  
 Main kitchen - with a Bain Marie, dish washer, large cooker, fridge freezer and 

double sink.  
 Licensed bar facilities - with full stock, draft beer and trained staff.  
 Foyer - welcome/reception/waiting area, air conditioning and leather sofas.  
 Coffee bar - with urns, coffee machine, sink and fridge/freezer. 
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JUST SOME EXAMPLES FROM THE US, CANADA & INDIA 
 
INDIA: 
The National Centre for the Performing Arts in Mumbai 

The National Centre for the Performing Arts (NCPA) was gifted to the city of Mumbai and to the country by 
the Sir Dorabji Tata Trust. The Trust's initial grant of Rs 40 lakh was later supplemented by generous 
donations from the corporate sector. Registered as a society on June 8, 1966, NCPA has also been 
established as a public trust whose principal object is to serve the cause of the performing and allied arts.  
 
For the listing of programmes and events at the NCPA: 
 
Principal aims and objectives 

 To establish a national centre for the preservation and promotion of India's rich legacy of classical, 
traditional and contemporary performing and visual arts.  

 To establish, equip and maintain schools, auditoriums, libraries, archives, museums, studios, 
workshops and other facilities necessary to fulfill the above objectives.  

 To disseminate knowledge, promote appreciation, provide training and sponsor or undertake 
scientific research in these fields with the objective of further development by encouragement of 
innovation within India and by interaction with the arts of other countries. 

The facilities 

 The NCPA complex occupies a plot of about 8 acres (approximately 32,000 square metres), 
reclaimed from the sea by the Centre at a cost of over Rs 4.5 million. The complex has a plethora of 
structures and facilities that support the arts.  

 The 1,150-seat Jamshed Bhabha Theatre, inaugurated on November 24, 1999, is equipped with 
state-of-the-art stagecraft and engineering suitable for staging Western operas and ballets.  

 The 1,010-seat Tata Theatre, inaugurated in October 1980, provides special acoustics of short 
duration reverberation time and an innovative, fan-shaped auditorium. Together, these make for 
excellent sound and a visual proximity to the stage for every single person in the audience.  

 The 300-seat Experimental Theatre is an innovative space that enables full flexibility for production 
design and presentation  

Other facilities 

 200-seat dance academy theatre  
 114-seat, multipurpose recording auditorium  
 Art gallery  
 Centre for Photography as an Art Form  
 Visual Arts Centre  
 Creative Arts Centre  
 Crafts Revival and Research Centre  
 Music and dance practice rooms  
 Reading and listening libraries  
 Studio for archival documentation of dance, drama and music  
 Teaching and research block  
 Computerised music research laboratory  



 Audio-visual archival vault with over 4,000 hours of recording and theatre research material, and a 
computerised databank for easy retrieval. 
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BELOW IS THE MODUS OPERANDI FOR A NUMBER OF HALLS WHICH GIVES AN IDEA AS TO HOW 
THEY RECEIVE FINANCING ETC: 

INVESTING IN DEARBORN'S FUTURE 
 
As the focal point of recreational, cultural and leisure-time activities in the city, the Ford Community & 
Performing Arts Center is the premier project of the Dearborn Community Fund (DCF). The DCF is a 
registered non-profit organization established to support investment in the city's future.  

The purpose of the DCF is: To provide and promote financial and volunteer resources in support of 
recreational and cultural enrichment projects for citizens of the City of Dearborn, Michigan. 

The Put-Your-Name-Drive: If the future of Dearborn is important to you, why not make your voice heard by 
supporting the Dearborn Community Fund's Put Your Name on Dearborn's Future Capital Campaign? Don't 
miss this unique opportunity to show your support for the Ford Community & Performing Arts Center by 
purchasing a bench, theatre seat, tree or brick. Whether as a gift, a memorial or a commemoration of an 
important event, your gift will provide long-term recognition of your commitment to Dearborn.  

Leaving your mark is simple and affordable: 
 
Benches: 
$1,250 

Theatre Seats: 
$1,000 Gold Circle 
$500 Main Level 
$250 Balcony 

Trees: 
$750 Large Tree 
$300 Small Tree 

Engraved Bricks:  
$1,000 8x8 Corporate Logo Brick 
$500 8x8 Brick 
$100 8x8 Replica Brick (with the purchase of a regular brick) 
$90 4x8 Brick 
$50 4x8 Replica Brick (with the purchase of a regular brick) 

“Many other exciting donation options are also available. Your charitable donation is tax deductible to the 
maximum extend allowed by law. There are online forms. 

For further information, or to make a donation, call 313.943.5478.  

 



THE MUMBAI CENTRE: 

The Performing Arts Circle Membership 
Membership of this circle, which is for students, professionals and lovers of art, has risen to nearly 5,000. 
NCPA presents 40 to 50 events in its various spaces every month. Nearly half of these are free for members 
of the Performing Arts Circle. In addition, on ticketed performances members enjoy a concession of 25 per 
cent, plus the facility to purchase tickets prior to the opening of the box office to the public. Members also 
have free access to the well-equipped reading and listening library of the NCPA. 

 
BELMONT HILL SCHOOL, GERALD R. JORDAN ATHLETIC CENTER 
BELMONT, MASSACHUSETTS 
 
Area: 93800 sq. ft. 
Total Cost: $15,500,000.00 
Cost per sq ft: $165.00 
Completion Date: February 2001 
Citations: Specialized Facility Citation 
 
The trustees of this 75-year-old private boys school wanted to provide their institution, home of 
one of New England’s most renowned prep-school athletic programs, with modern facilities. As an 
upper income area and facility they were able to raise the money for their renovations themselves 
from private financing. 
 
With a student body of 425 participating in 16 sports throughout the academic year, as well as the 
school’s extensive summer and sport camp recreation activities, this new complex will be used 
throughout the year. Existing gym and rink buildings were more than 30 years old, and provided 
inadequate and unattractive playing and support venues for school athletic events.  
 
The solution for accommodating a complex of this size was to partially bury much of the structure 
in the hillside adjacent to nearby homes while masking the larger volumes with smaller elements 
more in scale with the setting. As a result, the most “heroic” profile of the new complex now faces 
the open acreage of the campus playing fields, while the adjacent houses view building pieces 
whose roof shapes, heights and pitches are in keeping with residential scale.  
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PERFORMANCE HALL RENTALS 
Much of the short-form liquidity of a centre will be made through rentals of its many spaces and 
facilities. The type of space constructed should bear this in mind- it is the reason why purpose-built 
facilities are of such importance- they are at the root of the financial viability of the Centres. 
 
SOUTHAM HALL 
Southam Hall is the largest of three performing halls. With 2,323 
seats, it is an ideal venue for a variety of performances and events, 
including Broadway musicals, ballet, opera, musical acts, lectures, 
ceremonies, films, orchestral music and virtually any other 
entertainment or corporate event. Southam Hall has showcased 
numerous world class premier entertainment events including Opera 
productions, recitals, and Broadway musicals such as Show Boat, 
Phantom of the Opera, and Les Miserables.  
Southam Hall has four levels of seating and each level has its own set 
of Boxes. The State Box located on the Mezzanine level is where 
visiting Royalty, heads of state or V.I.P. guests are seated.  
   

Southam Hall Rental Rates     

Base Fee  

One performance  $5,450  

Two performances (same day)  $8,340  

Three performances (same day)  $11,635  

One performance ending by 
noon  

$3,295  

Television  $9,980  

Plus  

The higher of the following two amounts: 2% 
of gross receipts, less tax, or the minimum 
guarantee for each performance and for each 
date used, which is $640.  

 
 

 
 



Box Office Charges  
The National Arts Centre Box Office is on the TicketMaster system. Please allow a minimum of five 
business days for set up of ticket information once an event is confirmed. Box Office charges are 
calculated on a per ticket basis and are as follows:  

Mandatory use of NAC Tickets     

Complimentary tickets 
(allowable maximum 3% of total 
tickets)  

$0.35 
each  

Prebox Tickets 
(allowable maximum 20% of total 
tickets)  

$0.50 
each  

Prebox returns  
$0.35 
each  

Tickets sold by NAC Box Office  
$1.40 
each  

Tickets sold by TicketMaster  
$1.15 
each  

Notes: 
* the Combined total of Prebox and 
complimentary tickets must not exceed 20% of 
total tickets.  

Additional Charges  
Credit Card Commissions - Credit card commissions are payable by the licensee.  
Facility Fee - The National Arts Centre Facility Fee of $2.50 (GST included) is collected on all tickets 
sold unless the tickets cost less than $10.00.  
 
SOCAN - SOCAN is a live music royalty fee applied by the Society of Authors & Music Publishers of 
Canada. SOCAN is 3% of gross receipts, less tax.  
 
Production Costs - Stage Personnel: Quoted upon receipt of technical requirements. Note: 
Production costs are a significant addition to the rental costs, often surpassing the rental fee.  

 
Front of House/Usher Services  
Rental of Southam Hall includes a full complement of Ushering 
staff supervised by a House Manager. Standard house security is 
also included in the rental cost. Usher and/or Security staffing 
services beyond the normal complement are available at an 
additional cost.  
 
 
 
 
 
 
 



 
THEATRE HALL 
 
The design of the Theatre Hall, which has 897 seats, is ideal for plays, musicals, seminars, 
conferences, films chamber music and other musical events. The Theatre has showcased premier 
theatrical productions including numerous Stratford Festival productions and musicals such as 
"Crazy for You ". The Theatre is an ideal venue for corporate seminars and presentations. Let us 
stage your next event in the Theatre.   

Theatre Hall Rental Rates     

Base Fee  

One performance  $1,725  

Two performances (same day)  $2,850  

Three performances (same day)  $4,135  

One performance ending by noon  $1,290  

Television  $3,550  

Plus  

The higher of the following two amounts: 2% 
of gross receipts, less tax, or the minimum 
guarantee for each performance and for each 
date used, which is $180  

Box Office Charges  
The National Arts Centre Box Office is on the TicketMaster system. Please allow a minimum of five 
business days for set up of ticket information once an event is confirmed.  
 
Box Office charges are calculated on a per ticket basis and are as follows:  

Mandatory use of NAC Tickets     

Complimentary tickets 
(allowable maximum 3% of total 
tickets)  

$0.35 
each  

Prebox Tickets 
(allowable maximum 20% of total 
tickets)  

$0.50 
each  

Prebox returns  
$0.35 
each  

Tickets sold by NAC Box Office  
$1.40 
each  

Tickets sold by TicketMaster  
$1.15 
each  



Note: the Combined total of Prebox and 
complimentary tickets must not exceed 20% of 
total tickets  

                  Additional Charges  
Credit Card Commissions - Credit card commissions are payable by the licensee.  
Facility Fee - The National Arts Centre Facility Fee of $2.50 (GST included) is 
collected on all tickets sold unless the tickets cost less than $10.00.  
 
SOCAN - SOCAN is a live music royalty fee applied by the Society of Authors & 

Music Publishers of Canada. SOCAN is 3% of gross receipts, less tax.  
 
Production Costs - Stage Personnel: Quoted upon receipt of technical requirements. Note: 
Production costs are a significant addition to the rental costs, often surpassing the rental fee.  
 
Front of House/Usher Services  
Rental of the Opera Hall includes a full complement of Ushering staff supervised by a House 
Manager. Standard house security is also included in the rental cost. Usher and/or Security staffing 
services beyond the normal complement are available at an additional cost.  
STUDIO HALL 
 
The Studio Hall, with a capacity of 250-300 is our most versatile venue. The capacity varies 
depending upon the seating arrangement. A wide variety of performances are presented in the 
Studio and it is also used frequently for corporate seminars and presentations.  
   

Studio Hall Rental Rates     

Base Fee  

One performance  $640  

Two performances (same day)  $1,045  

Three performances (same day)  $1,525  

One performance ending by noon  $480  

Television  $1,280  

Plus  

The higher of the following two amounts: 2% 
of gross receipts, less tax, or the minimum 
guarantee for each performance and for each 
date used, which is $100.  

Box Office Charges  
The National Arts Centre Box Office is on the TicketMaster system. Please allow a minimum of five 
business days for set up of ticket information once an event is confirmed.  
 
 
 



Box Office charges are calculated on a per ticket basis and are as follows:  

Mandatory use of NAC Tickets     

Complimentary tickets 
(allowable maximum 3% of total 
tickets)  

$0.35 
each  

Prebox Tickets 
(allowable maximum 20% of total 
tickets)  

$0.50 
each  

Prebox returns  
$0.35 
each  

Tickets sold by NAC Box Office  
$1.40 
each  

Tickets sold by TicketMaster  
$1.15 
each  

Note: the Combined total of Prebox and 
complimentary tickets must not exceed 20% of 
total tickets  

 
Additional Charges  
Credit Card Commissions - Credit card commissions are payable by the licensee.  
Facility Fee - The National Arts Centre Facility Fee of $2.50 (GST included) is collected on all tickets 
sold unless the tickets cost less than $10.00.  
 
SOCAN - SOCAN is a live music royalty fee applied by the Society of Authors & Music Publishers of 
Canada. SOCAN is 3% of gross receipts, less tax.  
 
Production Costs - Stage Personnel: Quoted upon receipt of technical requirements. Note: 
Production costs are a significant addition to the rental costs, often surpassing the rental fee.  
 
Front of House/Usher Services  
Rental of the Opera Hall includes a full complement of Ushering staff supervised by a House 
Manager. Standard house security is also included in the rental cost. Usher and/or Security staffing 
services beyond the normal complement are available at an additional cost. 


