
  

THE NATIONAL HERITAGE
WAREHOUSE

a blueprint for the consolidation of the National Collection 
and the foundation of the National Heritage Economy

  

FEATURING PROJECT MEMORY & THE GUILD OF MASTERS

© Rubadiri Victor 2003 ARTISTS’ COALITION OF TRINIDAD & TOBAGO (A.C.T.T.)



THE HERITAGE WAREHOUSE
Featuring PROJECT MEMORY/INHERITANCE & THE GUILD  OF MASTERS

The Heritage Warehouse is the storage and curatorial facility for the country’s National Collection 
(our Legacy material in all its forms). This Heritage material is worth billions of dollars. Heritage is one
of the most profitable parts of the international Creative Economy.

T&T has failed to document, collect, transmit, and curate its Legacy material is any consistent manner 
for the last 50+ years. This is reflected in the absence of proper Museums, Heritage Sites, 
Monuments, and Places of Memory. This has resulted in the loss of tens of Billions of dollars of 
Heritage material in the last 2 decades alone through neglect, discard, and destruction!!! 
Photographs, artefacts, libraries, wardrobes, costumes, furniture, buildings- all have been destroyed 
wantonly in the last 50 years. The loss of Legacy material is permanent and irreplaceable…

STORAGE IS A SERIOUS NATIONAL ISSUE.

WE MUST URGENTLY ACQUIRE OR BUILD A CUSTOMISED WAREHOUSE FACILITY FOR HERITAGE. The 
Heritage Warehouse is a strategic intervention because it consolidates dozens of Heritage initiatives 
into one umbrella institution. R  ather than lobby for the construction of an entire host of Heritage 
Sites and Museums, we can create 1 institution which houses all of them in embryonic form and 
which can incubate them to maturity.

The Heritage Warehouse thus enables us to begin the curation of the collections for:
 The National Hall of Fame, 
 The House of Music (The Museum of T&T Music), 
 The Carnival and Steelband Museum, etc

This is an urgency as currently billions of dollars of irreplaceable material from the National Collection 
is being lost and discarded by citizens. Apart from its use as a massive curated ‘collection warehouse’ 
the Heritage Warehouse is a living institution which will house a number of brain-thrusts or think 
tanks like: the National Historical Society; the Guild of Masters; etc. 

It will be an important Cluster Site for the economy and country.

It will be a site where historians can gather, share research with one another, archaeologists, 
anthropologists, etc, and where the major curation of Trinidad and Tobago’s Heritage happens and is
consolidated. It will also be the site of the Master Guild of the country where our indigenous skills are 
passed on and where re-created Master-piece artefacts are stored and deployed for local and 
international exhibitions and in use at properly appointed Heritage sites locally.



THE NATIONAL HERITAGE WAREHOUSE
STRUCTURE:

The specifications of the warehouse facility are: 
1. It should be at least 28,000 square feet with ceilings at least 60 feet high. Ideally it should be 

2 free-standing facilities next to one another of at least the aforesaid dimensions. There can 
be satellite storage facilities, but they all must be administered and processed through the 
National Heritage Warehouse.

2. It will house the reserves of the following collections: 
 The National Museum collection (this includes  the Natural History Museum, National 

Heritage Museum, and the National Gallery collections)
 The Carnival Institute Collection 
 The costume, set, and stock room of the National Theatre of T&T, etc
 The stored NALIS collections which include the Wayne Berkley, Colin Laird, and other 

collections 
 Private collections which are in jeopardy and must be acquired and preserved
 The PROJECT MEMORY collection & other Memory collection projects
 The Guild of Masters collection 
 All artefacts from the National Heritage Drive

3. It must have a substantial area for a Guild work-shop where construction can be done on at 
least 10 artefacts the width of a king of carnival mas costume (40 feet) and the height of a 
Ramleela effigy (50ft). Workspace areas are adjudged to be 16ft x 10ft or a communal work 
space of 60ft x 15ft

4. It should be able to store at least 10 such artefacts 20 x 15 x 30ft comfortably. 

5. The space should be able to retro-fitted for: 
 Climate-controlled humidity-controlling air-conditioning; 
 State-of-the-art fire retardant and other emergency fire, compartmentalising, and salvage

properties 
 State-of-the-art security systems 

6. The space should ideally have parking facilities for at least 100 cars and be accessible to 
vehicular or public transport as it will also be doubling as an off-line Museum destination 

7.  It should house administrative offices for a facilities manager, facilities maintenance staff, a 
head curator, teams of junior curators, research assistants, craftsmen, etc. 

8. It should be able to facilitate a state-of the-art multi-media museum display area with rigged 
artefacts for display and where rotating exhibitions can be deployed. 

9. It must have doorways and passageways for forklifts, cranes, and heavy vehicles that will be 
lifting large objects and moving them constantly

10. It must have adaptable international Best Practice storage/shelving areas for all kinds of 
materials: paintings; papers and parchments; delicate artefacts; etc

11. It will provide the hub for the consolidation of a National Historical Society where historians, 
researchers, archaeologists, etc can meet, share research, interface with materials and 
knowledgeable staff etc and create much needed books, research papers, documentaries; 
films; etc

12. It should have a guided-tour zone where the process of preservation is on display



THE NATIONAL HERITAGE WAREHOUSE
BUDGET

STAGES OF ESTABLISHMENT:

Phase 1- 2016
 The first urgency is to simply acquire the facility ASAP!!!! This will cost about $1million for 1 

year’s rent (average rent for such a facility- $50,000/mth) plus cost of electricity, water, etc 
(the aim is to eventually own the facility)- $1 million

 The next is to simultaneously begin the National Heritage Collection Drive- this is urgent, 
every day postponed is millions lost! This can be partnered with the National Libraries system 
as a collection zone- $200,000.

 We cannot wait until the facility is in perfect working order to begin collection and storage. 
We are operating at HIGH EMERGENCY LEVELS. We must phase in the facility in terms of 
general upgrade, security, and then climate controlling, but storage must begin 
IMMEDIATELY!

 Staffing: Job specs have to be done up for each post and advertisements sent out. The 
National Museum curator should along with the Museum Board oversee the first phase. The 
administrative core needs to be hired to coordinate the next steps. The director and head 
curator (@$20,000/mth) and 2 secretaries (@$10,000/mth) $720,000.

 Consult with the top historians, researchers, archaeologists, and Guild workers etc as well as 
Carnival institute, etc and get their specs on their immediate and future requirements. 
Allocate space for their moves

 Commission the brief for the outfitting of the facility from the stakeholders and experts 
$100,000.

 Tender and hire the architect that will do the job of design and retro-fitting of the facility- $1 
million

 Move in the first series of artefacts and create interim storage dovetailed intro future design 
plans

 LAUNCH THE FACILITY AND MARKETING OF NEXT PHASE $100,000.
TOTAL COST FIRST PHASE: $3,120,000.

Phase 2- 2016/17
 Full staffing arrangements engaged $2 M   (funding will be partnered with private sector and 

intnl sources)
 Major collections moving in along with teams of curators, historians, etc $2 M   (funding will be

partnered with private sector and intnl sources)
 Encourage aggressive pursuit of the collection for the Carnival, Steelband, and Festival 

Museum materials through the Carnival Institute 
 Fund Project MENORY: 
 Urgently fund the next 5 series in the Guild of Masters- including the threatened phenomenal 

traditions of King and Queen costume making etc 
TOTAL COST PHASE $4M: 


