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Cultural Sector Development projects for Inclusion in the National Budget 2013/14  

Under the Public Sector Investment Programme (PSIP) 

 

THE PRIORITY LISTING:  

Top 7 projects are ranked in order of implementable priority. 

Rank Rationale- 4 year projections $M 

1.  The National Arts Council 50  

2.  The Heritage Warehouse 34 

3.  The Multicultural Projects: 

 NCIC Memory  and Cultural Projects and the 

Development of the Divali Nagar site $4m with an 

additional 3M/next 2 yrs 

 Sandra Sookdeo School expansion $1m 

 Carib Community Cultural Projects $1m 

 African Memory project and Site Development – 

Bon Air Emancipation Park $12m 

28 

4.  La Fantasie Home for Sector Groups/ Regularised Sector 

subventions 

21 

5.  Pan yard Tenure Regularisation 3  

6.  National Theatre Strategy 10  

7.  SUMMIT.org- connecting our genius diaspora 5.16 

8.   151.16m 
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Cultural Sector Development projects for Inclusion in the National Budget 2013/14  

Under the Public Sector Investment Programme (PSIP) 

 

Responding to the notes after the first FNGP Presentation 

 

1.  

PRIORIT

Y 

NU

MB

ER 

PROJECT COST PAGE 

 0.0 Rationale- 4 year projections  0 

1 TIED 1.0 The National Arts Council 50000000 2 

2 2.0 The Heritage Warehouse 34000000 5 

3 3.0 La Fantasie Home for Sector Groups/ Regularised 

Sector subventions 

21000000 8 

4 4.0 Panyard Tenure Regularisation 3000000 9 

7 TIED 5.0 East Port of Spain Heritage Project 4000000 11 

8 6.0 NAPA and SAPA forensics and redesign 12000000 14 

15 7.0 Refurbishing the walkpath, railings & façade  of 

Queen’s Park Savannah 

500000 16 

13 8.0 Redesign of 12 panyards to Schools-in Pan model 6500000 18 

12 TIED 9.0 Fashion Industry Warehouse and Fashion Week 8000000 20 

14 10.0 Completion of Little Carib Theatre& Salvage of the 

Beryl Mc Bernie House 

2000000 22 

5 TIED 11.0 Fund for local programming on CNMG 10000000 23 

6 TIED 12.0 SUMMIT.org- connecting our genius diaspora 5166000 26 

9 13.0 Commission report on tertiary level cultural 

education & create a Civics cultural module 

500000 29 

10 14.0 Open 1 Secondary level Magnet School for the Arts 500000 31 

11 15.0 Funding for Rights Collection organisations 5000000 33 

5 TIED 16.0 National Theatre Strategy 10000000 35 

1 TIED 17.0 The Arts Legislative Agenda 500000 38 

6 TIED 18.0 Industry trained Cultural Attaches 10000000 39 

 19.0 Package of Carnival Interventions 8000000 41 

12 TIED 20.0 World Chutney Competition and World Tour 3000000 43 

12 TIED 21.0 Pan 7s 1000000 44 

16 TIED 22.0 National Cultural Theme Park 3000000 46 

5 TIED 23.0 Music Incubation Project 10000000 48 

7TIED 25.0 The Multicultural Projects 28000000 51 
  TOTAL $235,666,000  

 

2. DIVERSITY AND EQUITY: 

 These development projects to be included in the PSIP is about implementing 

the International Best-Practice Creative Economy systems that most 

countries have put in place since the 1940s. These are foundationalinterventions 

dealing with arts tertiary education, facilitative legislation, seed capital, Heritage 
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consolidation, and laying the groundwork for successful theatre, film and TV, 

music, and fashion industries. 

 It is instructive to note that 15 of the 22 projects are National in scope.This 

means that they target every single citizen and can be accessed by all kinds of 

artists- regardless of race, ethnicity, religion, geographical region, gender, sexual 

orientation, etc. It should also be noted that language reflecting a commitment to 

equity, transparency, and inclusion will be included in the protocols of every 

single National Programme to ensure fair distribution based on MERIT. 

 Of the 7 other programmes 3 projects concern pan which is in its 80
th

 year as an 

instrument, and is poised for a series of global possibilities with the Hugh 

Masakela Album Project and World Tour, 3 Pan movies, a series of international 

Festivals, and the China initiative. Pan has annual billion dollar possibilities so 

needs to mature, consolidate, and resolve age-old issues like land tenure etc.  

 1 project concerns East Port of Spainbecause that community’s collapse is 

affecting the national community with crime, death, and violence. The Ministry 

needs to make a strategic gesture in that direction which has maximum impact.  

 1 project concerns Carnival- which brings in $1.1 billion to the economy but is 

plagued with a host of problems. This relatively inexpensive interventionis meant 

to transform the festival and increase its capacity to earn significantly. 

 2 projectsmay be interpreted to be ‘town-centric’- 1 is the enhancement of 

the ‘façade of the Queen’s Park Savannah. The Savannah is one of the 

country’s greatest tourist attractions and areas of leisure. With a relatively small 

expenditure a major aesthetic project can be engaged which will capture the 

imagination, participation, and hearts of the population. This project will 

permanently enhance one of our most unique attractions. 

 The other Port of Spain project is the completion of the Little Carib 

Theatre.The Carib is an international brand and a facility which has served the 

national community.Its repair completion is overdue and requiresa small 

subvention.  

 The final project that is sectoral is the World Chutney Competition and 

World Tour which is an essential tool in equipping Chutney to go after the 1.8 

billion person East Indian diaspaora music market and the global mainstream. 

 Bear in mind in the Ministry’s other PSIP document are projects for facilities at 

Sevilla House, Couva for Ramleela. 

 The Ministry is mindful of clamours from various quarters for resources and of 

past historical inequities in distribution. Thusly submit the following 6 projects: 

The Multicultural Projects: 

1. NCIC Memory Project $2m 

2. Development of the Divali Nagar site $10m  

3. Divali Nagar Cultural Projects $3m 

4. Sandra Sookdeo School expansion $1m 

5. Carib Community Cultural Projects $1m 

6. African Memory project and Site Development – Bon Air 

Emancipation Park $11m 
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3. RETURNS ON INVESTMENT: 

The interventions in this Development package are meant to be the foundational steps 

necessary to geometrically increase the earnings and earning potential of the Sector.  

 The $50 million Arts Council spend is anticipated to bring in returns of over $300 

million in the first year and a half.  

 The World Chutney Finals can have gains of over $50 million in the first year.  

 The Heritage interventions can also be earning upwards of $80 million in the first 

year and a half as well… 

 The $5 million investment for new Rights Collection Agencies can conservatively 

trap up to $20 million in wealth that goes uncollected nationally and 

internationally each year. 

 The entire spend this year can earn up to $500 million in the first year of 

deployment, and will lead to increasing geometric returns annually. In an 

extractive and manufacturing industry economy we are not used to seeing the 

kinds of geometric returns on legal investments as pertains in the Creative 

Industries.This however is consistent with how the Sector operates 

 KMC recorded a song for $6000 TT and earned $2 million with it and a Billboard 

hit. That song led him towards a $20 million advance 4 year deal with Universal 

Records International that could lead to over $250 million in income. All from a 

$600TT song. 

 T&T went to MIDEM- the world’s largest music expo- only 4 times in 18 years 

but got returns of over $150 million from less than $5 million invested. Consistent 

annual visits to the 6 top niche expos annually can earn hundreds of millions in 

deals and empower artists with the entire apparatus of industry middle men to 

have international touring careers. 

 At present only .05% of T&T artists tour internationally- and only in diaspora 

markets. The aim of these interventions is to move our touring contingent to 16% 

in 4 years and 35% in ten years. This means that thousands of local artists will 

have global careers and be earning foreign exchange at favourable rates of 

exchange. Their careers will no longer be subsidised by the State… 

 

IT IS THESE INSTITUTIONS, LAWS, POLICIES, AND INTERVENTIONS ALL 

WORKING TOGETHER THAT WILL CREATE THE ENABLING 

ENVIRONMENT. 

 

IT ISTHIS ENABLINGENVIRONMENT OF PREDICTABLE OUTCOMES 

THAT EMPOWERS CREATIVE PRACTITIONERS TO CREATE 

OPPORTUNITIES, WIN FOREIGN MARKETS, &ATTRACT INVESTORS 
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4. EMPLOYMENT: 

 According to our calculations there are roughly 10,000 practitioners in the 

Sector who consider themselves committed creatives. 

 The aim is in 4 years to create 250- 300 multi-millionaires; 600- 750 millionaires; 

a middle class of practitioners numbering about 3000- 3500 who make their 

money solely from the Creative Sector and can own house, land, cars, can educate 

their 3 children up to tertiary level, etc. The remaining 5500 can be solidly 

working class earning a decent working wage. The cluster millionaires will 

employ thousands of people not directly related to the sector in all their varied 

projects. 

 Genius artists employ people. Genius creative companies employ people. Artists 

empowered in an enabling environment employ themselves and others and create 

work that has spin-offs up and down the design chain.  

 Clustered creative goods like film and television projects, mas bands, theatrical 

shows, dance troupes employ hundreds of people in short term projects.In an 

enabled environment when policies, rewards, facilitation, and engagement is 

consistent and predictable these same practitioners can create full-time 

employment and work that is profitable and sustainable. 

 A theatrical company can then plan a season of 4 plays- employing 35 people for 

95 days of the year.  

 A filmmaker can invest 2 years into a project that will employ 75 people for 90 

days for pre -production and shooting, and then a crew of 15 for post-production 

for 20 days, and the 10 people for a year of marketing and distribution. 

 Imagine 20 such productions a year. Add to that 100 smaller productions… 

 

5. SOCIAL & POLITICAL CAPITAL: 

 It is Sports and the Arts that have brought Glory to our country.  

 Sport gives us immediate adrenalin rushes of inspiration, brand appeal, and 

inclusion into international Halls of Fame. 

 The Arts however provide consistent, sustained buzz. 

 The Arts can inspire a national Renaissance. 

 The Arts can open up foreign Markets. 

 The Arts can inspire Optimism 

 The Arts can inspire Productivity, Innovation, Spirituality, and Beauty 

 The Arts can attract foreign investors. 

 The Arts can sell a complex National Brand. 

 The Arts can sell manufactured goods, services, and citizens. 

 The Arts can address youth nationalism and identification 
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 The arts can provide jobs and sustainable growth 

 The arts can transform communities 

 Waves of brilliant T&T artists and their products spreading all over the world is 

the best way to announce our new stake in the world! 
 
 
 

NATIONAL BUDGET 2013/14 PSIP 

 

RATIONALE:  

 

The following agenda of programmes, projects, and interventions is meant to 

re-orient the focus of the Ministry of Arts and Multiculturalism towards the 

preparation of stakeholders, the policy environment, institutions, and 

legislative and fiscal enablers for the creation and sustaining of a multi-billion 

Creative and Cultural Industry run by international Best-Practice principles. 

 

Historically the Ministry has not had as its agenda the fulfilment of an enabling 

ecosystem for Creative and Cultural activity, seeing itself more as a facilitator of 

festival and folk-based activity. Certain patterns of spending and resource 

allocation have become custom having nothing to do with industrial development, 

fulfilling the potential of the sector- or even the production of ‘good art.’ 

 

T&T has missed the 4 international waves of retooling of national Creative 

economies that were implemented in the 1940s/50s (Arts Councils, Heritage, 

Museums, Theatre & Dance), 60s (Music Industry, Intellectual property), 70s 

(Broadcast Local Content Quotas), and 90s (New Media, Retooled Heritage 

institutions, treaties, policy and legislation, etc). These foundational structural 

interventions prepared the way for the current annual $1.3 trillion global Creative 

Economy- making entertainment the second largest industry on earth. The 

Ministry of Arts must begin putting these institutions in place immediately. 
This urgency is compounded by the following factors: 

1. Having lost 19,000 of 20,000of our genius Golden Age cohort whilst 

squandering collecting and curating their Legacy, we are on the last legs of 

capturing the billion-dollar value of that magical generation. 

2. T&T needs to consolidate the global buzz our genius diaspora has generated 

in Hip-Hop, theatre, Hollywood, and sports- with talents like Nicki Minaj, 

Theophilus London, Heather Headley, Tatiana Ali and others. We need to be 

strategic about this moment which will only last for a while to leverage our 

brand and T&T product internationally. This requires industrial preparation. 

It is a multi-billion dollar opportunity. 
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3. Because of the failure to implement the 4 waves of Creative Industry 

interventions in the past nearly every single T&T culture sub-sector is in 

decline in terms of local and global audience, technical skill, indigenous 

retention, brand cache,etc. This is true for: theatre; visual arts; various 

musics- calypso, soca, chutney, parang, East Indian and African traditional 

drumming, etc; festivals like carnival; panorama; hosay; the Music Festival. 

4. Our continued failure to implement these agendas will lead to a fall of West 

Indies Cricket-like proportions due to the same failure to consolidate Legacy 


